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Abstract

Stress has been rising over the past five years in the workplace (Scandura, 2018) and is estimated to cost organizations close to
$300 billion a year (Smith, 2012). Given the global impact and rising cost of organizational stress, it may be wise for businesses to
Implement preventative stress management and wellness programs that promote positive thinking and work-related attitudes.
Inspired by positive psychology, Appreciative Inquiry (Al) is a framework that focuses on positives and strengths rather than problems
(Seligman, Steen, Park, & Peterson, 2005). This working concept demonstrates the leadership and change strategies to improve
well-being within organizations.
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. The World Health Organization 4-D Model
calls stress the “health epidemic
of the 21st century” (Smith, 2012,

The “Stress in America” survey evaluated
1,950 adults’ levels of stress and found:
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