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ABSTRACT

This study evaluated program graduates of National Foundation for Teaching
Entrepreneurship 1 to years after completing the program in inner city sdidals
Angeles, California. Twenty-seven out of 150 graduates participated in 2 tsechised
interviews in Northern and Southern California, or long semi-structured telephone
interviews for graduates in distant places, using the same questions. D&pevas
recorded, transcribed and coded utilizing traditional qualitative analgbisitgies.

Primary findings were that the program encouraged all the prior students t
complete high school (100%), to start a business (100%), rid the fear of public speaking,
self-esteem boost and foster self-confidence (69%). Eighty-nine percengoathates
had begun a business during or after the program and continued to be an entrepreneur.
Over half of these indicated that the program was solely responsible falehisiions.

An additional graduate was in the process of developing a business and 2 others never
initiated a business. Interestingly, 26% enrolled in the program because of iafafenc
family, counselors, teachers, or friends and 15% replied “an interest in business.”

Graduates repeatedly commented how the activities in the program fosteeed m
mature decisions, including focus on schoolwork, relating to family, and completing
projects. Their student decision-making moved toward accepting responsdility f
personal decisions, actions, and consequences. Knowledge and skills gained included
obtainment of college scholarships, budgeting and saving money, recognizing financial
losses, paying bills on time, and making financial choices from options. Graduates

revealed that the program buoyed their self-esteem and promoted a “can dayhastal



XV

they had to present a business plan, speak before business prospects, and network their
ideas.

Graduates argued that this curriculum should be available in all schools, both
urban and rural. However, they suggested that the curriculum should be expanded as they
perceived they were “just getting the idea” and the program be offered igades,
not just the senior year, and to supply online supplemental resources during and after the
program. Policymakers should promote this curriculum in middle and high schools across
the country as a means to encourage at-risk students to participate in this country’s

entrepreneurial spirit.



Chapter 1: Introduction

For over 200 years, new and innovative business ventures have been a key source
of America’s economic strength (McDowell, 2007). Small businesses are fyimar
responsible for the nation’s new jobs as Bygrave (2004) writes, “More than 1000 new
businesses are born every hour of every working day in the United States” (p. 1).
Employing 50.9% of the nation’s nonfarm, private workforce, the people who own these
small firms reflect the country’s diversity. In 2006, for example, of theertiaan 6
million businesses employing an estimated 26.8 million workers, approximately 2.1
million were White-owned, 1.6 million were Hispanic-owned, 1.2 million werelBlac
owned, 1.1 million were Asian-owned, 201,400 Native American-owned, and 28,900
were Native Hawaiian and Pacific Islander-owned.

Despite the large numbers of small businesses in the United States, not &l sector
of the country have felt the beneficial effects of entrepreneurship. Inyartiow-
income areas in major cities have been left out. Yet these are often thdareasutd
benefit most from an infusion of vigorous entrepreneurship—especially one that involved
the young people in the community. Unfortunately, would-be investors are often
unwilling even to visit inner-city neighborhoods, let alone invest in them. At the same
time, the inner-city residents themselves, young and old, are often unaware of
entrepreneurship and how to avail themselves of its possibilities (Wilson, 1996).

For inner-city youth, engaging in entrepreneurial activities can provideitsenef
far beyond those of the immediate earnings. As they acquire the skills mgdessa
starting and running a small business, young entrepreneurs are connetttiogring

adults, exposing themselves to a range of career options, developing leadershianskill



building self-esteem—encounters and activities likely to benefit theraghowt their

lives (National Clearinghouse on Families & Youth, 2008). A recent study by the
Harvard Graduate School of Education, commissioned by the National Foundation for
Teaching Entrepreneurship (NFTE), found that participating in entrepsigur

programs increased youths’ interest in attending college, their capg=tiass, and

their belief in their ability to achieve their goals. Such learning camdiima number of
problems—including unemployment—that plague the inner city, according to the
National Clearinghouse on Families & Youth. Although Mariotti (2008) believes that
educational programs focusing on entrepreneurship can provide inner-city students wit
their best opportunity for escaping poverty, he also notes that such programs laste alm
never been a part of the mainstream curriculum in the United States.

Meanwhile, the existing curricula that are being taught often fall onedaaf
Two long-time elementary school teachers from Hawthorne, California—at, sm
medium-income, incorporated municipality located in Los Angeles County—deshe
problems they battle in their classrooms every day:

Low achievement, inconsistent attendance, and a transient population with student

behaviors ranging from apathetic to disruptive. . . . We could see that if we did not

do something to break the cycle of failure, our students would end up on the

streets or dead. (Menzer & Shaughnessy, 1987, p. 1)

These problems, they believe, are endemic to inner-city schools. Hoping to
change the classroom dynamics in inner-city schools, Mariotti (2008) devised a
curriculum that focuses on entrepreneurship for high school students in New York City.
Mariotti, a former business executive and entrepreneur, began his teackegrcar

South Bronx high school in the 1980s. Like the elementary school teachers in California,

Mariotti found his students inattentive and disruptive when presented with the standard



curriculum. One day, however, when he happened to mention that he used to run his own
business, they suddenly sat up and listened. Here was a topic they could relate tp—if onl
because they were familiar with the enterprising young drug dealeoflipgttheir

streets. Deciding that entrepreneurship offered at-risk, low-income stutiemtbest

hope of escaping lives of poverty and crime, Mariotti developed a curriculum to be

offered as an elective to high school students, which taught students how tonstiact,fi

and run their own businesses. The course was a success. Business and entrepreneurship
classes can be exciting to young students. Giving students a chance tmergbee

hands-on problem-solving aspect of the business world is very appropriate in today’s
world. The program has expanded and the NFTE program has been implemented in cities
in 22 states and 12 countries with teachers being specially trained for itadities age

range has been lowered to include middle school students.

With its 2.8 million children and youth comprising 29% of California’s entire
population, Los Angeles County contains by far the largest portion of this population in
the state. Half the county’s children —1.4 million—live in poverty (U.S. Census Burea
2008) with all its attendant risks. However, the NFTE curriculum is offered & just
handful of Los Angeles inner-city high schools and middle schools, and currently only
1,000 students are participating in a NFTE program. Given the long-term personal,
economic, and social consequences of inner-city poverty and unemployment—
particularly for the youth in these communities—it is time to press hardeufiocula
that can provide an alternative to the status quo. Expanding the NFTE program is one

such option.



Statement of the Problem

Because, the program director was unaware of any recent evaluationgrafipro
graduates from the NFTE entrepreneurship curriculum from the Los Angedesrase
study was undertaken by an interested researcher. Entrepreneurs hhdsmesses are
critical factors to the nation’s prosperity. Despite this fact, young peopleither not
aware of or have been deprived of entrepreneurship education programs (Hwang &
Murdock, 1998). However, education in entrepreneurship has been shown to benefit
inner-city youth by increasing their interest in attending college, theecaspirations,
and their belief in their own ability to reach goals. Without such programs, gitgier-
youth are deprived of viable prospects they might otherwise have for breaking the bonds
of poverty. Clearly, if the teaching of entrepreneurial skills would be intebmateur
nation’s schools' curricula, especially in low-income areas, not only woulthfyl
residents of these neighborhoods benefit, but the city, the state, and even the entire
country also would be better off. Thus a post evaluation of such a program as the NFTE
program taught in the inner city of Los Angeles would provide insight to policymakers
and curriculum developers.
Purpose

The purpose of this study was to evaluate program graduates of an
entrepreneurship curriculum, NFTE, in an inner-city high school in Los Angeles County
CA. Although the NFTE curriculum contains an evaluation component consisting of
guestionnaires administered to students immediately before and after thapatarin
the course, the long-term effects of the program have not been evaluated. Bygfocus

exclusively on graduates of the NFTE program, this study attempts tondetdo what



extent, if any, the entrepreneurship program has had an impact on their lives. To
accomplish this goal, a sample population of youths 18 years and older who have
completed the NFTE program were interviewed. Afterward, a written gwae
administered. Through this study, the researcher assessed what pevoéreenes, if
any, have occurred in the lives of the participants 1 to 5 years after theyishddithe
course.
Research Questions

In order to assess the NFTE business curriculum, this study answersawenfpl
research questions:

Research Question 1: What reasons did you enroll in the NFTE program?

e Research Question 2: What were your reactions to the program?

e Research Question 3: What were your perceived outcomes (learnorgshé
NFTE program on (a) understanding business, (b) beginning a business, (c)
sustaining a business, and (d) current income level?

e Research Question 4: How did the NFTE program affect your interest indreing
entrepreneur on (a) knowledge of entrepreneur activities, (b) enteringséingexi
business, and (c) starting your own business?

¢ Research Question 5: What knowledge (occupation/legal), skills (soadtatgdp!
and resources (financial) did you perceive were missing from the NFGEapn®

e Research Question 6: How did the NFTE program affect your perceptions of

yourself?



Significance of Study

The significance of the study is to provide a greater understanding of the NFTE
program’s efficacy as measured through one implementation of it in Los Ang#e
This efficacy is determined in part by measuring whether and to what exte
entrepreneurship training affects inner-city youth after they leave schwbadal of the
NFTE program is to raise self-esteem, provide positive options, and redirectghgtent
negative, self-destructive energy of many of the nation’s inner-city yobéreélsearcher
believes with Roman (2007) that young students are very creative and should not be
underestimated. Although it is important that the curriculum engage studentshekile
are in the program, it is also important that it continue to influence them in the months
and years following their completion of the course when they are engaged in thelpersona
and career path they will likely follow for most of their lives. An effectiveavative
curriculum with demonstrable, lasting, positive effects could be an important tool in
altering the dynamics of our inner-cities and ultimately of the laggety.
Practical Significance of the Study

Benefits to the participant3he researcher believes the greatest significance of
this study was to the students themselves who participate in the study siselageart
from this study these particular students would not currently be offered thutun.
These inner city students have many obstacles that they face in life, bifTke N
curriculum offers them an option that can enhance their possible selves and itiegase
knowledge of the small businesses, which could have a positive impact on our economy

and society.



Policy making Although the NFTE curriculum has been taught to inner-city
youth in Los Angeles public schools for 5 years, no research examinindettteoéthe
program on its graduates has been done to date. This study addressed that omission. The
study also enabled NFTE to understand the graduate students’ perceptionagebardi
curriculum. It is the researcher’s belief that these questions will eN&EIIE to
strengthen its program and get a better understanding of how the progret affe
program graduates. This research could be useful to policy makers to see how an
entrepreneurship program benefits students once they complete it. Lawmajeisdn
the results useful in considering legislation that affects entreprehedwigation and the
education of minority, inner-city, and other challenged youth.

Program improvement he study could be useful to other entrepreneurship
programs, the field of curriculum, institutions at the secondary level, stdtederal
governments, school districts and policy makers who may be responsible for egaluati
or making decisions regarding similar programs. The results of this staylhelp
providers of this curriculum determine how to make their own programs as effective as
possible. The data received could also assist NFTE with soliciting program sponsors
enabling them to continue and to expand the program.

Theoretical Significance of the Study

This specific research study relates to the theoretical framewadekl tlaé
possible selves theqgrthis theory is discussed in the literature review. Since the NFTE
curriculum helps individuals form goals and expectations through its process, the
researcher believes this theoretical basis has exceptional sigo&fitathis study. The

NFTE curriculum has a history of motivating students, and the possible selvesdaeor



help explain the curriculum as a motivational resource that provides individuals with
some control over their own behavior (Markus & Nurius, 1986). This was especially
needed in the inner city where students face an array of societal problems.
Assumptions

First, the researcher assumed that program graduates would be able to provide the
most honest, intuitive, and comprehensive picture of the outcomes of NFTE. The
researcher also assumed that the participants, who were assured of gnangimit
confidentiality, would provide honest, thoughtful, and candid responses in both the small
groups and individual interviews. The third assumption is related to the reseageh des
The methodology for this study included the use of data from a valid list of graduates
collection of demographic data from all participants, small group and individual
interviews and using the same questions for both types of interviews. Thussiinseal
that this three-fold approach ensures adequate depth and breadth in the data the collect
(Creswell, 1998).
Limitations

One possible limiting factor in the study design lies in the utilization of d smal
sample in the inner city of Los Angeles. A second limiting factor is ffeastudy was
conducted with graduates from only one geographic area. There was a pp#sdtilit
another inner city or rural area where the program is taught could havegsyriki
different results. A third limitation is that the study evaluates a pnoginat has not had
the benefit of a long-standing status in this area. The researcher hakatsmto

consideration that over time the program would likely have different resgésdiag the



instruction, when past lessons learned are taken into consideration in improving the
instruction.
Definition of Terms
In order to clarify the terms used and to avoid possible variations in their
interpretation, the following operational definitions were used:
= Entrepreneurship:
Entrepreneurship is a dynamic process of vision, change, and creation. ltsrequire
an application of energy and passion towards the creation and implementation of
new ideas and creative solutions. Essential ingredients include the vaimtm
take calculated risksin terms of time, equity, or career; the ability to formulate
an effective venture team; the creative skill to marshal needed res@andes;
fundamental skill of building solid business plan; and finally, the vision to
recognize opportunity where others see chaos, contradiction, and confusion.
(Kuratko & Hodgetts, 2004, p. 30)
Tovar and Query, (2005) defines entrepreneurship as:
assessing opportunities, reading and making sense of a business plan, marshaling
key resources necessary to start a business, accounting record keepiggorselli
advertising a product or service and pricing-how to decide what price to change
for a product or service. (p. 474)
»= National Foundation for Teaching Entrepreneurship (NFTE): NFTE’s omssi
to provide entrepreneurship education programs to young people from low-
income communities (Mariotti, 2008).
= NFTE Curriculum: The course of study offered and taught by NFTE for the
entrepreneurship curriculum.
» Post- evaluation: The researcher’s process to access the programegrafitiz
NFTE program.

» NFTE graduate: A student who has successfully completed the NFTE program

using entrepreneurship curriculum taught in the inner city of Los Angeles.
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= Self-esteem: A student’s overall feelings about how he or she feels about him or
herself (Searcy, 2007).
= Self-confidence: A student’s certainty about her or his ability to handlelg wor
social event, or relationship (Stajkovic, 2006).
Delimitations of the Study
This study is limited to evaluating program graduates, 18 years and older, of a
entrepreneurship curriculum, NFTE, in an inner-city high school in Los Angeles County
It is also limited to an examination of the impact of the entrepreneurship progrdme

lives of these HFTE program graduates.
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Chapter 2: Review of the Literature

This chapter includes a review of selected literature to assess thg bfstor
entrepreneurship in U.S. education system and problems surrounding inner city
education. This review is divided into four main topics: (a) entrepreneurship and ¢geachin
entrepreneurship, (b) the student populations for the NFTE program, (c) the emritonm
in which these students are presently schooled, and (d) a basic description of the NFT
program.
Entrepreneurship Definition

The wordentrepreneurshifs appearing more frequently in the academic world
and beyond. Researchers, however, do not always agree with the definition of the word.
Some researchers perceive it to mean new business start-ups or self @yndrshi
others see the word to mean increased productivity through change.

Maranville (1992) details the misunderstanding of the role and history of
entrepreneurship. He claims the word entrepreneurship is derived from iich Arerd
entre prengdwhich meanso undertakeHe further claims that the woahtrepreneumwas
coined by a French economist named Jean Baptist Say who describes anmenireggsre
one who enters in the movement of low resources to increase production. Sonuediterat
also debates that self employment does not necessarily represent eatmshiprand
that entrepreneurship is seldom an individual achievement. According to American
Heritage (2000)entrepreneurship refers to a person who organizes, operates, and
assumes the risk for a business venture; however, there is more to entrepie tizams
this. Kuratko and Hodgetts (2004) state the following:

Entrepreneurship is a dynamic process of vision, change, and creation. ltsrequire
an application of energy and passion towards the creation and implementation of
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new ideas and creative solutions. Essential ingredients include the vamtm
take calculated risksin terms of time, equity, or career; the ability to formulate
an effective venture team; the creative skill to marshal needed res@ndes;
fundamental skill of building solid business plan; and finally, the vision to
recognize opportunity where others see chaos, contradiction, and confusion. (p.
30)
Another researcher, Kuratko (2003), states the following:
Entrepreneurship is more than the mere creation of business. Although that is
certainly as important facet, it's not the complete picture. The chastictewf
seeking opportunities, taking risks beyond security, and having the tenacity to
push an idea through to reality combine into a special perspective that permeates
entrepreneurs. Atentrepreneurial perspectivetan be developed in individuals.
This perspective can be exhibited inside or outside an organization, in profit or
not-for-profit enterprises, and in business or non-business activities for the
purpose of bringing forth creative ideas. (p. 2)
Entrepreneurship Education
The beginnings and growth of entrepreneurship educatibe.history of
entrepreneurship, although deeply rooted into the American culture, had not been an area
of study until the 1940s. The desire to study entrepreneurship among business majors
began in the 1940s. It was not until the 1980s that entrepreneurship courses were entered
into the business education curriculum. Tovar and Query (2005) point out that the 1980s
was an era when small businesses more greatly emerged. These resatsatieund
that because of this emergence, courses in entrepreneurship commenced in man
colleges’ curricula throughout the United States. Most of the courses at thatetiene
geared to new venture start-ups. In the past 20 years, entrepreneurship edugation ha
grown tremendously. Katz (2004) reports that American universities have studied the

entrepreneurship field since 1947, commencing in an MBA program. The real boom of

entrepreneurship education started in the early 1970s and has continued to the present.
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The current trend studying entrepreneurship is growing rapidly throughout the
United States and Europe. Volkmann (2004) indicates that entrepreneurship is becoming
one of the major studies in the 21st century. Business school programs, leadership
programs, and even management school programs have added entrepreneurship to the
curriculum. As of 2002 there were 200 entrepreneurship centers within the Unitex] Stat
of which two are well known: thlIT Entrepreneurship Center and Arthur M. Bank
Center of Entrepreneurship of Babson College (Volkmann). Volkman further $iates t
“at the end of 2002, more than 700 entrepreneurship programs were being offered at
business schools and universities” (p. 178). Katz, 2004 maintains that this growth
continues and has reached into the high schools of the United States. Now it is even
starting to be offered in the low income impoverished areas of Los Angeles including
some colleges (Levenburg, Lane, & Schwarz, 2006).

Although entrepreneurship education has not been actively promoted and fostered
among non-business students, the literature suggests that there is a high level of
entrepreneurship interest outside of business school. There were high levels of
entrepreneurial interest found in nursing schools and in the social sciences atady.of
Many top magazines today, suchtAS. News and World Reppriow rank entrepreneur
programs parallel to the traditional areas of study such as accounting, fiparsoenel
management, and marketing (Levenburg, et al., 2006).

The research clearly suggests that there is a grave need for entregitgne
education in all levels of the educational realm, especially at the high scheloltlés a
mark of progress that the NFTE curriculum is now part of the Los Angelestnifi

School District (LAUSD) elective classes. Yet, not all schools have thigaum
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available. It can be implemented where teachers and administrators magt@at@nd as
resources are allocated for this curriculum to be taught.

Content of entrepreneurship cours&saching entrepreneurship skills involves
many aspects beyond what most would consider. One aspect in the literatwasthat
striking is the aspect of the lifestyle of an entrepreneur. Entreprenkersrtanany time-
consuming challenges and demands when they first start their business, and these
challenges sometimes continue for a lifetime. Some of the greatdenhgka of any
entrepreneur, especially those of a lower income status, are financing, psamesng,
and also marketing (Bumpus & Burton, 2008).

Tovar and Query’s (2005) study identified six elements that contribute to the
effectiveness of an entrepreneurship education, listed as the following:

assessing opportunities, reading and making sense of a business plan, marshaling

key resources necessary to start a business, accounting record keepiggorselli

advertising a product or service and pricing-how to decide what price to change

for a product or service. (p. 474)

Bumpus and Burton (2008) have explained that more than two-thirds of the
universities and colleges in the United States now offer entrepreneurssipscéand
educators should become aware of new and improved methods of teaching these
concepts. Some educators have begun to use other books to integrate into their
entrepreneurship classes to emphasize certain aspects of businesAdamd¢1993)
examined ethics through analysisiéfe Great Gatsbin an undergraduate course. This
non-traditional approach and text for the subject indicates that, because it is such a

relatively new topic compared to many university topics, the ways and methods of

teaching entrepreneurship are not static or even well established.
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Tovar and Query (2005) collected syllabi for business management curraula f
both rural and urban areas to determine the amount of entrepreneurship education that
would be taught to the students. Tovar and Query’s research revealed that out of the 16
syllabi collected, only 12% of the courses were on entrepreneurship and 6% covered both
entrepreneurship and small business management.

Lack of research on entrepreneurship educat®umpus and Burton (2008) also
state that research and knowledge about how to teach entrepreneurship rentizigly rela
underdeveloped. They further state that one of the greatest challengdadators is to
design an effective well-rounded entrepreneurship curriculum, and that ie@raheme
in the literature that entrepreneurship is a growing field of study, althbeghéthods
can be greatly different from one another. It was also noted that there iekitlarch of
entrepreneurship outside of business schools.

One of the difficulties is understanding the expectations of the learner. Gyrrent
the literature is vague on what the learners’ expectations are ekgannst be grounded
on the facts about establishing and operating a business because even aathey le
entrepreneurship skills these skills do not guarantee that they will be suceesiséul
ventures that they try to create. Even though we may not know the expectations of the
learner at present, continued research, such as the present study, mayifyelpedar
expectations.

Entrepreneurship curriculum in existing inner city prograamumber of
colleges and universities have recently added an entrepreneurship curriculumeimto t
programs. Although there is a broad range of available literature that éiscuss

entrepreneurship in colleges and universities, hardly any of the literature by the
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researcher discusses entrepreneurship curriculum in the kindergarten themeyh2yr
levels. The literature review revealed a substantial lack of researcaobinig
entrepreneurship to middle and high school inner city youth. One study, performed at
three inner-city Chicago schools, found some evidence of the value of an
entrepreneurship curriculum. The Chicago inner city community organizationsdiant
have an entrepreneurship curriculum infused into the school program to help broaden
educational strategies for the minority community. Young Enterprise Netw&M)X¥ a
West Chicago based organization, operating in three schools, supported the entrepreneur
curriculum development that tied together the education and economic growth of the
community. The three schools implemented the entrepreneur curriculum with the
approval of the principals. One school had a core group of students, teachers, and
vocational instructors in the same classes. These block sessions helped o seaate

of community (Fitzgerald, 1999).

Fitzgerald (1999) found that an entrepreneurship curriculum requires commitment
from the principal, teachers, parents, and students—the students in the YEN study
showed improved attendance in the entrepreneur class. It is interesting tteahtie
attendance, even though improved for the entrepreneur class, did not necessardlg increa
for other classes. The study also indicated that the teachers attributeadepecapur
class attendance improvement to the hands-on approach of the class.

All three of the schools had modest success, and this is, writes Fitzgerald (1999)
because the teachers took ownership of the program. In the commencement of the
program many teachers were resistant to the change of implementingegoreneurship

curriculum; however, at the end of the program, teachers found that students have more
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career options through an entrepreneur curriculum experience. One keyohspect

study is that it suggests that student results should be compared against impvement
over their previous performance and not against district-wide standards.

The Target Student Populations for the NFTE Curriculum

The students most in need of the NFTE high school courses fall in to three main
groups: ethnic/racial minority students, inner city students, and rural ssutlevdr and
Query (2005) revealed that an entrepreneurship curriculum has a valuedoétaein
both the inner cities and rural communities by providing them with greater business
connections. Entrepreneurs in poverty stricken areas may not have social ndtatorks t
will point them in the correct directions to get more knowledge of financing, business
planning, and also marketing. This also holds true for poverty stricken rural or suburban
areas that may also have limited resources. The following subsectionssdisese
student populations: inner city students, rural students, and racial/ethnic mshadgynts
in any location. To some degree the discussion of ethnic/minority students andtiyner ci
students is blended, because currently the majority of inner city students angyminor
students.

Inner-city studentsThe research indicates that the effects of the inner city
environment can be devastating. Mattai (1998) states that, “within minority
neighborhoods, environmental blight and social disorganization further erode the
prospects of economic recovery” (p. 1). The effects students dropping out of high school
are especially detrimental in today’s increasingly global, knowledgeebaconomy. The
costs can include unemployment, lower-salary occupations, limited opportuoitpesst

secondary education, and disrupted family life at the individual level. At theaociet
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level, Murray and Naranjo (2008) state that the cost of inner city dropout students to the
broader society is great and increases deviant behaviors in both schools and
neighborhoods and increases dependence on public welfare assistance. Thesesthors al
note that the practical costs to the broader society include increased dependectd on s
programs, increased costs associated with incarceration, and loss of potential
contributions to the economy. With approximately half of the prison population in the
United States being school dropouts, it stands to reason that if some of these stndents ca
be helped to find suitable, legal, and satisfying employment options, fewer mag tur
criminal activities as a livelihood.

Current research shows that jobs are scarce in the inner cities and unemployment
is high (Smith, 2006). Smith also states that “the economic and social decline of
American central cities has been well documented, and the flight of indystsgiom
inner cities to suburban areas resulted in increasing poverty and unemploymentrfor inne
city residents” (p. 585). This state of American inner cities needs to beeassass
other opportunities—such as entrepreneurship education—needs to be addressed. Smith
also emphasized that in the African American inner cities, “limited &fri@merican self
employment alternatives and business segregation have limited the ackfEgsof
American entrepreneurs to mainstream markets” (p. 585). Some resebsileMes that
there are various significant barriers that many inner city entrepeefamgr, such as
understanding how to obtain bank loans, to write business plans, and the overall
understanding of entrepreneurship (Smith).

Rural studentsAs the literature suggests, entrepreneurship is not a recent

occurrence, and it has consistently added to the development of the nation. Through the
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existing research regarding teaching entrepreneurship in the inner citylgiar that

other areas are also in need of this type of curriculum, such as the rural areas of our
nation. Many of these areas are also poverty stricken and desolate. Thus,
entrepreneurship is needed across other communities that share some oéthe sam
problems as in our nation’s inner cities. As in the inner cities, “Many rutdhyalso

have moved away to seek meaningful employment or other business opportunities”
(Tovar & Query, 2005, p. 1).

The development of small businesses in rural areas is vital but 85% of rural
businesses come to an end within 5 years. Rural business owners, entrepreneurs, and
future entrepreneurs need a business curriculum that will provide them with thstools
be successful and survive in the long term (Tovar & Query, 2005).

Ethnic/racial minority student®esearchers at the Civil Rights Project, in one
attempt to clarify potential misrepresentation of drop-out data, evaluathghtjon rates
(i.e., the proportion of students graduating within 4 years of entering high school) by
student race and found that whereas approximately 75% of White students move through
high school and graduate with a standard diploma in 4 years, only 50% of African
American youth meet the same criteria (Murray & Naranjo, 2008). Thelseraugfo on
to say that these negative effects are compounded for African American dropogés w
lifetime earnings are approximately $100,000 to $200,000 less than those of White
dropouts. Other costs include potential negative effects on the knowledge bases creati
contributions, scientific progress, and democratic processes of the broad#gy. soci

Other researchers, including Bates (2006), also believe that non-minorities have

clear advantage over minority business entrepreneurs who possess the saityeacabac
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traits. He notes, for example, that the nature of the Black business community has
changed over the decades and that today many higher educational and experience level
have become more usual. Black entrepreneurs also tend to be younger than in the past.
They have broken the tradition of Black-owned businesses serving primaxdly Bl
markets and have expanded their market reach in non-minority communities and,
notably, in providing goods and services to government agencies. In Chicago, minority-
owned businesses (MBESs) have been given the advantage of having contraetsttailor
their ability to bid. Payments are expedited in some cases to provide neddédwas
and subcontracting is required in some projects, which gives added opportunities to
MBEs to take part without having the wherewithal to undertake a major projeasec
of their entrepreneurial nature, MBEs and especially Black-owned lsgsmare able to
respond rapidly and effectively to such opportunities.
Despite popular belief that integration has benefited minorities greatly, the
research demonstrates that there are some positive aspects of the dometyt m
enclaves that exist today in the suburbs. Even though minorities have been limited to
certain investment capital and markets in the urban economy, segregated dralaves
given them some exclusive competitive advantages (Cummings, 1999), espduggly w
it comes to entrepreneurship.
By enhancing the scope and integration of social networks, ethnic solidarity
confers important business resources which include the following: (a)
Transmission of strategic business information, (b) promotion of mutual aid and
financial social networking, (c) consolidation of market power and penetration,
(d) cultivation of trust in business transactions, and (e) encouragement of

customer allegiance through ethnic bonds and loyalty. (Rosenstein, as cited i
Cummings, 1999, p. 1)
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The addition of an entrepreneurship curriculum would be a great advantage to
communities that need more business income to increase the tax base fohtdwir s
communities and give options to young people who may not want to pursue higher
education. Teaching entrepreneurship would be an enhancement to minority communities
that are already using business in the community to increase their flrzas®a as well
as helping the communities to grow. Finally, Zhou and Logan (1989) propose another
benefit of minorities enclaves to include the fact that “a key proposition in the ethnic
enclave economies are that the enclaves open opportunities for its memtoees tiod
easily accessible in the larger society” (p. 809).

Segregated minorities in the suburlbroughout the United States many
minorities have moved to the suburbs seeking better housing and better education for
their children. One minority group, African Americans, have done this in great naimbe
Currently, a third of all African Americans live in the suburbs. This is a markedeha
since the 1954 Brown decision, but the school system, even for African Americans who
are middle class minorities, has some real inequalities. One of the greatrabout
minority students in the suburbs is that many of them, especially Africami¢ene
students, live in predominantly minority communities within the suburban setting. The
property values are usually lower in this type of suburban community, which resalts i
lower tax base and, thus, lower levels of school funding. The research indicates that
residents in these minority communities live in homes that have lower values tha
surrounding majority neighborhoods and that the minority suburbs suffer strain for
resources. African Americans and Latinos are 3 times more likely to live imtmme

suburbs than their White counterparts (Harris, as cited in Ascher & Branith;005).
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Ascher and Branch-Smith also indicated that minorities in low income suburbs have a
poverty rate 6 times higher than high income suburban areas.

Some research indicates that the dream of many minorities in the suburbs of
having their children receive a better education may be going unrealized. The low
student-achievement issues for minority students in the suburbs resembla¢hsssees
in the inner city; thus, the option of an entrepreneurship curriculum may benefit the
suburb communities just as much as it does urban communities. The literature also
indicates that Black children living in the suburbs are in segregated andristdrools.

The literature is clear that regardless of legal actions meant to provideemaal
educational opportunities, equality is not a reality after more than 50 years of
implementation.

Segregated minorities in the inner cibjany scholars use the term White flight to
describe events that happened all across the nation. This discussion focusealgpecif
on the area of Los Angeles where this study was conducted. Prior to 1965, the city of
Inglewood was not a minority community. The area was booming with large departm
stores, sporting goods outlets, restaurants, movie theaters, and more. Tlecbaseac
riot occurred, centered in the Watts community of the Cityof Los Angeless Wat
adjacent to Inglewood. The riot involved extensive damage to property through fires,
looting, and vandalism, and included random shootings. The situation was so extreme
that the governor called in the National Guard to attempt to stop the violence (M&tCone
al., 1965). After this event, the ethnic composition of Inglewood began to change. Whites
started putting their homes up for sale, and slowly the neighborhood started becoming a

mixed community. By 1976 the area had become a minority community. The large
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department stores, sporting goods, restaurants, movie theaters, and more e@dauear
were replaced by small convenience mom-and-pop liquor stores owned by minority
groups. This massive change did not teach the young children or their parents about
business ownership, which so few of them had knowledge of. The local residents did not
move to fill in the gaps for the services and product vendors that left. This same area
where the same homes once housed other children who were doing well in school now
has lower achievement. In addition, hardly any business that resemble those 195 t
exist. Having this historical knowledge adds to my theory that entrepsiigis a key
aspect to giving youth another option for success—instead of college education and
illegitimate occupations being the only options presented—as well as helping the
community at large (Widener, 2008).

Ensuring success for minority studeriBnority students have a higher college
drop out rate than Asians and non-minority students (Kezar & Eckel, 2007). Educators
must ensure the success of their students and this comes about in part by understanding
their needs. As Kezar and Eckel state:

The persistent rates of African American and Hispanics continue to lag behind

those of Asians and non-Hispanic Whites. The dropout rate for Hispanics is

(29.2%) and African Americans (30.1%) . . . close to double those of non-

Hispanic Whites (18.8%) and Asians (14.9%). (p. 1)

The following subsections focus on how to enhance opportunities for success for
minority students.

Historical overview of African American order to understand the current
issues that surround the issues of education in the majority of the low income iieser cit

of our country, where the majority of the population is predominantly African Anmerica

or Hispanic, we must first review the historical evidence that has broughthesdortent
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situation of low test scores, high dropout rates, and a low college entry ratid&sen
areas.

During the American Colonial period, the settlers participated in the ensgave
of Africans who were captured and forced to be slaves in what is now the United States
of America (Weinstein & Gatell, 1968).. The first Africans were broughtttatws now
the United States in the year 1619. Slaves were forbidden to read or write, and@ny sla
who was caught reading or writing, or one who was caught teaching a slaad to re
write could be punished by death or imprisonment. Many took the opportunity to teach
slaves how to read, and many slaves lost their lives pursuing the most fundamental
educational goal of reading and writing. These human beings were deprivedwhah
rights as we know them and treated in the same fashion as livestock.

Many historians disagree whether the first captive Africans wevesslaut we
do know that the institution of slavery laws in America started around 1660 (Weinstein &
Gatell, 1968). These included prohibitions on slaves learning to read and write. Although
such statutes were enforced during this time, many individuals did learn how to read and
were educated to some degree. Also during this time schools for freenAncaricans,
but those schools were not financially able to compete with the majority of nmgloene
schools, similar to the situation many inner city schools face today. By 1865, tiréynaj
of African Americans were basically illiterate.

After the war, many African Americans pursued the dream of educating
themselves and their children, but Jim Crow laws were passed that segregatad Af
Americans from the majority population. The schools that were set up forifrica

Americans, both private and public, were sub-standard and were no match for the up to
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date education received at the majority schools (Weinstein & Gatell, 1968). Many
African Americans were forced to understand entrepreneurship concdmstane due

to segregation. Besides having segregated schools, they also had segregzgexd plac
business, and many entered into entrepreneurial businesses within their comsrtanitie
provide goods and services that were needed within those areas. It is not well
documented as to how African Americans learned entrepreneur skills, but due to the fac
that African Americans were not allowed in certain majority businesgbataime, it

may have just been necessity that prompted individuals to take an entrepreiskutial r

is possible that teachers within the African American community at thatrtiay have
encouraged or even taught some form of entrepreneurship at that time. The faxd rema
that African Americans at that time were persistent at entreprene(vgbinstein &

Gatell, 1968). Given adequate instruction in basic entrepreneurial skills for today’s
business world, minorities have shown similar persistence in entrepreneurship.

New alternatives are needed for promoting equal education opportunities. It is
clear that public schools in inner cities and in predominantly minority suburbs do not
fulfill the promise of racial balance, equality of resources, or equal oppoesifoti
achievement. Research shows that in many schools, programs lack a coordinated agenda
thus, their curricula are disconnected for minority students and creatgnaefnted effort.
(Ascher & Branch-Smith, 2005). Rather than waiting for different results frosatne
failed policies, Americans would do well to look at other options for educational
opportunities. Ralph Tyler (1949) wrote that “education is a process of changing the
behavior pattern of people” (p. 5). Entrepreneurship education could lead to legal

economic opportunities that are a change from patterns of seeking economic
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opportunities associated with criminality and gang membership (A&cBeanch-
Smith).
The Mentorship Component of the Curriculum

The matching of a mentor with a protégé is invaluable, especially when dealing
with inner city youth. Mentors can provide guidance and lessons learned that willeprovi
invaluable lessons for the upcoming entrepreneurs’ future (Fraser, 1994).

Matching with a mentoMatchmaking between mentors and protégés is an
ongoing challenge. Kram and Higgins (2008) discovered that assigning rdigieons
through formal programs was problematic. That is, when assignments wetebase
some patrticular set of criteria or other formalized methods, the mentor-protégé
relationship was not always productive. On the other hand, those who support a free-
flowing connection claim the approach works best because of a greater mate@rbetw
the dynamics of interests and experiences found in the mentor-protégé reiptions

Regardless of which method is used, there are some key elements in the
matchmaking process. A primary element is a common interest between twduats,
which allows a connection that strengthens the relationship. Many mentorintsexpe
conclude thapersonal chemistris more crucial than creating the match (Barker,
Sullivan, & Emery, 2006).

Future trends of online mentoringast growing businesses and rising economic
development does not allow enough time in the day. The fast pace of business has
impacted American culture as well as business ventures. Though the traddiwmmks
of mentoring is face-to-face interaction, there is a growing need to prevrdntoring, a

guick way to communicate back and forth electronically between mentors and protégés
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The future of mentoring is to look for new ways to have continuous, fast, and
approachable communication in mentoring relationships. E-mentoring is new to the
entrepreneurial sector. There is a consensus that new entrepreneutsexia@atand
informal learning approaches. Some examples of e-mentoring are idergifisthg the
internet, e-mail, list servers, and virtual portals for flexible commuwoicdtr those with
busy schedules (Perren, 2003).

E-mentoring provides fast, inexpensive, and flexible delivery of communication
between mentors and protégés. Although e-mentoring is convenient, some authors and
experts in coaching and mentoring suggest that it should not completely réplace t
traditional face-to-face interaction which is greatly needed (Evans, 2002y, 2000).

Both agree that e-mentoring is “second-best and should only be seen as a supplement to
face-to-face mentoring” (Perren, 2003, p. 9).

Service Corps of Retired Executives (SCORE), a U.S.-based organization, and
Distance Learning Advisory Service (DLAS), located in the Netherlandsuarent
examples of e-mentoring servicing (Stokes, 2001). Both agencies use the method of e-
mentoring in different ways. SCORE uses an email component where novice
entrepreneurs may contact and ask expert entrepreneurs to help mentor themrwith thei
ideas and concerns; users are also able to select a mentor based o éxpeatie than
600 specialty areas. DLAS users are able to post a question on the website ammt a ment
is assigned to respond back within 24 hours. Though there are advantages of e-mentoring,
some researchers feel the new approach should not be used to replace tradiéeoal fa

face mentoring. E-mentoring can be used as a secondary source when tradigotoal fac
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face mentoring is not feasible. In any case, e-mentoring is an option to exptare w
creating mentor protégé relationships (Stokes, 2001).
NFTE Curriculum
Curriculumrefers to 8 the courses of study offered by an educational institution.
A group of related courses, often in a special field of study (Americaiageri2000). In
this discussion, the entrepreneurship curriculum for high school students is refeyed to b
the termcurriculum
NFTE curriculum focusThe educational purpose of the NFTE curriculum is to
help students learn entrepreneurship skills and give them a wider base of knowledge for
their future (Mariotti, 2008). Students will learn skills for analyzing budgedskaetng,
market research, keeping good records, communication and presentation skills and a host
of other skills that will give them a foundation to start up a business and for allows for
critical thinking in a collaborative classroom environment. Students will adso &énd
explore the possible new ways of improving a business that they desire to greate b
participating in a competition in which all have to create a personal business plan.
Learning approachThere is no universal best learning approach. Mentors can
provide the entrepreneurial student with real life experiences and testinfiiamer or
a successful practitioner can provide real or simulated experiences thestigiony
from experience, from which the learners can experience the benefits ohigremvd the
cost of not knowing. In order for effective learning to take place, the traineér mus
establish a climate that is conducive to learning. The climate of trust, horesty, and
support are premier factors in the ability for entrepreneurs to learn franmigetors.

The most important aspect of the learning approach is matching the mentor with the
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protégé (Knowles, 1989). Fitzgerald (1999) found that an entrepreneurship curriculum
was successful with a hands-on approach.

Thus, the curriculum at NFTE, by these criteria, offers a premier tearni
experience for students in that it guides students in an entrepreneur expeyieaces
on application, allowing them to learn as they go along. As Ralph Tyler (194%) S&dite
aspects of an educational program are really a means to accomplish educational
purposes” (p. 3). The educational purpose of the NFTE curriculum is to help students
navigate their way through business concepts using a mock stock market and ansure th
all curriculum requirements are met. Finally, Tyler contends, “educatioprizcass of
changing the behavior pattern of people” (p. 5) and the NFTE program is swaedy ¢
changing the lives of young minority students and may boost their selfnestebself
confidence. Self-confidence, for high school students, results in part when it is
demonstrated that teachers care about them and encourage them to learn (Dillon, 1989).

Within the activity-based realm, Baumeister, Campbell, Krueger, and Vohs
(2005) suggest that there are two ways in which self-esteem is built: Through
engagement in an activity, and through achievement accomplished from beiggeimga
activity. Even mundane tasks, such as doing assigned chores at home may produce a
sense of accomplishment or achievement in a young person (Searcy, 2007). Thus, the
activity itself may not nurture self-esteem, but the successful acstmmant of the
activity, or chore, may. Similarly, participating in sports, although not naclsaith
complete success, may enhance a youth’s sense of self-esteem, sinuglly theoact of
participation in an activity. Researchers have made connections betweestaeth,

responsibility, self-confidence and a variety of issues that affect both chddce
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adolescents, including achievement and poor performance (D’Amico & Cardaci 2003;
Kirkpatrick 2002).
Adolescent Social Development

Self-confidencel'hese social development areas that may be affected by
entrepreneurship training include self-confidence, self-esteem and comatramakills.
Self-confidence is an individual’s belief that a person can achieve what hewarsiseto
achieve (Stajkovic, 2006). While the factors that build self-confidence mayre ma
examining youth, two are particularly relevant: self-efficacy and optimi

Bandura (1997) defined self-efficacy as an individual’s belief about his or her
ability to complete a specific task in a specific situation. Some részarbelieve that
having positive self-efficacy may result in more positive outcomes. Optingiects an
individual’'s attitude about his or her future within society or in material nsafféger,
1979). Optimism extends beyond cognitive appreciation of conditions that might affect
the person’s future and includes emotional elements. Thus, it is changeable within the
person and over time. It can, at once, be motivated by corporeal or other situational
conditions and can also motivate an individual toward achievement.

For high school students, self-confidence may result when teachers detaonstra
that they care about their students and when they encourage them to learn (Dillon, 1989).
Conversely, negative conflict with parents serves to undermine adolesednts’ s

confidence (Toumbourou & Gregg, 2001).
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Self-esteenResearchers have made connections between self-esteem and a
variety of issues that affect both children and adolescents, including achiewwment
poor performance (D’Amico & Cardaci 2003; Kirkpatrick 2002).

Without specifically defining the term, Searcy (2007) posits three typsedfof
esteem—associative, activity-based, and aural—each of which is derived ditierent
source. The first of these, associative self-esteem, results fromasiseaelationships,
including those with family and peers. The second, activity-based self-eistebmined
through achievement. The third, aural self-esteem, results from what an indhedus
about herself or himself.

Although group membership or group identification does not automatically
promote self-esteem, belonging to a group may foster associativeteelfre The groups
producing self-esteem in their members, however, may be viewed bysoarety
different lights, some in a positive way, others negatively (Searcy, 2007 )x&opke,
the self-esteem a young person derives from being identified with a nmayersity is
usually viewed by society as something positive. On the other hand, the satf-dsaé
accompanies belonging to a street gang is regarded as something nbgttit@ the
gang member in question and for society as a whole.

Describing activity-based self-esteem, Baumeister, et al. (209§¢suthat there
are two ways to build this type of self-esteem: The first is an by engagenan
activity; the second is through achievement that results from this engagement.
Participation in some activities, such as sports, can in and of itself pronfetstsein—
even in an individual who failed to score or among players whose team that lost the

game. On the other hand, some activities, such those involved in home chores, are
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unlikely in and of themselves to enhance someone’s self-esteem. However, the
completion of even a mundane task can lead to a sense of achievement and enhanced
self-esteem. As with associative self-esteem, the nature of thigyabiat results in
increased self-esteem for individuals may be viewed by society as positiegative.

While playing sports and doing the dishes are generally considered to beepositi
endeavors, smoking and robbing banks are not.

Aurally based self-esteem derives from what we hear from other people—
especially those who are significant in out lives (Searcy, 2007). This thedfyself
esteem involves values that are placed on persons, objects, or other entities. A person’s
self-esteem may increase or decrease depending on whether she or pheaissacs
condemnation. If friends make fun of his haircut, an adolescent may feel rdortifie
However if a teacher praises her class presentation, the student wilbigdl pr

CommunicationOyserman and Saltz (1993) note the obstacles, many of which
involve communication, for at-risk adolescents as they engage in the taskob$lestg
their identities. For these youths, interacting with people living in a convehtiona
environment and forging a positive identity can be especially challengiten these
youths are less articulate than their mainstream counterparts; tydgakahe language
they need to define themselves. Moreover, they may not have a sense of the
consequences likely to stem from their choices. Finally, for these youths, diev@eg
self-definition that has resulted from their delinquency is likely to compitheaw
potential positive definition of self. The relationship between delinquency andfthe se

definitional task of adolescence may well be recurring in nature, and both iigemcl
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being influenced by possible selves and strategies for their attainmegserg@an &
Saltz, 1993).

Capacity to compete in the real-world marketpldgewn (2006) suggests
students need to have other options for their futures outside of college or university
education after high school. He poses a question about whether students are prepared to
meet employers’ needs. The literature suggests that students are mog theeteeds for
employers directly after finishing high school. Our capitalistic speieeds workers for
continued success, and this success needs workers that can do more than manual labor. In
this information age, the most basic entry level positions often demand that ayesnpl
be able to write, problem-solve, and think critically. Students also need to do the same
skills if they themselves are the employer. The majority of the curtgrnitulum in the
United States does not allow for entrepreneurship and hands-on learning options, but
continuously concentrates on testing children in areas that may have little tdvdbewit
career path that the students themselves are interested in Brown. Browrggksis
that students should have the opportunity to choose the curriculum that matches their
desired career path, and the researcher believes that entrepreneurship spaildfbe
the curriculum options.

Curriculum using mentors and advocatkss very important to have a mentor or
a guide, if it is possible, as one ventures into any unfamiliar curriculum saallthws
individuals to understand their new venture in a way that often cannot be obtained solely
from written materials. This is especially true with a curriculum ssan&repreneurship
(Hemmings, 2007). Youth advocates, in the NFTE program, are individuals who

encourage students to strive for education success. Youth advocates give minority
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students opportunities to learn the stock market, entrepreneurship, and other business
principles that would not be available to them in a regular curriculum. Curriculum
advocates act as guides and also cheerleaders for the students, which ingealyey
have had neither. Mentors are sometimes the only individuals that some studernts have t
encourage them in their particular curriculums and also to assist themmwifju@stions
regarding the course and its assignments. Youth advocates understanditigatjgett
grades in classes does not guarantee success within school systems, arglsstodient
be able to access other various institutions that are not readily acces#igm to
further their educational growth (Hemmings).
Curriculum Evaluation

Curriculum should be assessed in order to make improvements and to ensure that
the learner is able to increase his or her knowledge of the subject mattercResear
indicates that a model for curriculum is key to the assessment, as the modekikelide
items such as philosophy statement, definitions, program goals, what wilhbedehow
will you know the students have learned the subject, and how will you teach the skills
(Clarke, Stow, Ruebling, & Kayona, 2006). Ruebling, Stow, Kayona, & Clarke’s (2004)
study said that if improvements are to be achieved in learning, leaders nesdeto m
curriculum assessment, development, implementation, and monitoring a top priority.
Monitoring and implementation are especially crucial to any newly devegjopi
curriculum.
Chapter Summary

This chapter first discussed the concept of entrepreneurship and the growth in

courses teaching about entrepreneurship. This discussion included course content, lack of
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research on entrepreneurship education, and entrepreneurship curriculum in existing inner
city programs. Next the focus turned to the target student populations for the NFTE
entrepreneurship education for high school students, the student groups most likely to
need such courses, which primarily are inner city students, rural students, and
racial/ethnic minority students in any location. These sections detahalierges faced

by these students and the benefits that entrepreneurship training could pravidéhae
importance of mentorship is touched on.

Next, the NFTE curriculum is described, including the (a) role of youth advocates
(mentors), (b) training teachers in the use of the curriculum, (c) some chalfenge
teaching inner city youth, and (d) the importance of evaluation of the curric8keveral
evaluation models are described, focusing on the components that will be used for the

present study as a program evaluation.
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Chapter 3: Methodology

The present study is an evaluation of the NFTE program to provide insights into
graduates’ level of satisfaction concerning the program, their ability tthese
information learned, and their concerns after completing the program. “Hualisathe
determination of the effectiveness of a training program” (Kirkpatrikited in Craig,
1996, p. 295). As McNamara (2000) writes, a program evaluation is a method of
collecting certain aspects of a particular program and making a decisuirtladoalue
of the program.

Evaluating a curriculum is a critical aspect of change or modificatidimet
curriculum. It also helps us understand if the learner has improved in his or her
understanding of the subject. One critical aspect of evaluation the researatecheias
“defining what approaches and models of education are appropriate” (Volkmann, 2004,
p. 1). The research of Kezar and Eckel (2007) also stresses that institutiores Uneeve t
data collected from the success or non-success of a particular prograsarandom the
data collected what the needs of the students are. The learning process sleuld ha
lessons learned from both positive and negative aspects of the program to create future
strategies of success. It is also important to note that good data can help mose peopl
away from basing decisions on assumptions, anecdotal evidence, and stereotypes.
Research Model: Program Evaluation

There are many different evaluation methods that a researcher capasdidg
on what the researcher wants to learn about a program. Program evaluations cgn be ver
helpful and can (a) increase understanding of whether a program is providing what i

needed or is lacking, (b) improve cost if applicable and possible, (c) make or give input
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into ways to increase efficiency, and (d) verify if a program is meetingrdgram goals.

This study utilized an outcome-based evaluation model. The plans to create emprogra

evaluation should be focused on what the researcher needs to evaluate. The more focused

a program evaluator is about what he or she wants to examine, the more dffecient

evaluation (McNamara, 2000). The researcher used the evaluation model outlined below

to help inform the evaluation of the NFTE program.

McNamara’s considerations for program evaluatiMcNamara (2000), drawing
upon Kirkpatrick (1996), expounds on three major types of program evaluations:
. The first isgoals-based evaluatiohe goals-based evaluations are evaluating a
predetermined program goal or objective (that existed before the programatwas s
up).

. The second iprocess-based evaluatiohhe process-based evaluations intend to
fully understand how a program works. This type is especially useful with
programs that have been in existence for a long period of time and have changed
over the years.

. The third isoutcome-based evaluatiofhe outcome-based evaluations help to
facilitate asking if the organization is really doing the right programiaes to

bring about the outcomes it believed are needed.

For the present study, the researcher decided to use the outcome-based approach

because this approach assesses whether the right programs and aca\itigdaae to

achieve the outcomes the organization intended. This approach is thus the mosofitting f

the present study.
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McNamara (2000) also states that there are four levels of evaluatioanhae c
gathered from clients, as follows:

1. Reactions and feelings (feelings are often poor indicators that youweserade
lasting impact).

2. Learning (enhanced attitudes, perceptions or knowledge).

3. Change in skills (applied the learning to enhance behaviors).

4. Effectiveness (improved performance because of enhanced behaviors).

The pool of questions in Appendix A shows that the researcher has incorporated
each of these elements into the study. This list by McNamara is simtlzait of Patton
(1990), who writes extensively on qualitative methods. In devising the questions, the
researcher kept in mind Patton’s six question types for qualitative studies incliajing
behaviors, (b) opinions/values, (c) feelings, (d) knowledge, (e) sensory (what paopl
seen and heard), and (f) background (demographics).

McNamara (2000) has identified nine key considerations when designing an
evaluation program. These will be covered in the numbered list that follows.

1. What is the purpose of the evaluation? The purpose of this study is to evaluate
program graduates of an entrepreneurship curriculum, NFTE, in an inner-¢ity hig
school in Los Angeles County, CA. Although the NFTE curriculum contains an
evaluation component consisting of questionnaires administered to students
immediately before and after they participate in the course, the longticis
of the program have not been evaluated. By focusing exclusively on graduates of
the NFTE program, this study attempts to determine to what extent, ihany, t

entrepreneurship program has had an impact on their lives. To accomplish this
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goal, a sample population of youths 18 years and older who have completed the
NFTE program were interviewed. Afterward, a written survey was admmiadst
By analyzing the data, the researcher hopes to discover what practides, ié
any, have occurred in the lives of the participants after they had finished the
course.
2. What does the researcher want to decide as a result?
= Research Question 1: What reasons did you enroll in the NFTE program?
= Research Question 2: What were your reactions to the program?
= Research Question 3: What were your perceived outcomes (learnings)
from the NFTE program on (a) understanding business, (b) beginning a
business, (c) sustaining a business, and (d) current income level?
= Research Question 4: How did the NFTE program affect your interest in
being an entrepreneur on (a) knowledge of entrepreneur activities, (b)
entering an existing business, and (c) starting your own business?
= Research Question 5: What knowledge (occupation/legal), skills
(social/political), and resources (financial) did you perceive werangiss
from the NFTE program?
= Research Question 6: How did the NFTE program affect your perceptions
of yourself?
3. Who is the intended audience for the information from the evaluation results?
= Benefits to the participants. The researcher believes the greatest
significance of this study was to the students themselves who participate

in the study site, because apart from this study these particular students
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would not currently be offered this curriculum. These inner city students
have many obstacles that they face in life, but the NFTE curriculum offers
them an option that can enhance their possible selves and increase their
knowledge of the small businesses, which could have a positive impact on
our economy and society.

Policy making. Although the NFTE curriculum has been taught to inner-
city youth in Los Angeles public schools for 5 five years, no research
examining the effect of the program on its graduates has been done to
date. This study addressed that omission. The study also enabled NFTE to
understand the graduate’s students’ perceptions regarding the curriculum.
It was is the researcher’s belief that these questions would will enable
NFTE to strengthen their its program and get a better understanding of
how the program affects program graduates. This research could be useful
to policy makers to see how an entrepreneurship program benefits students
once they complete the program. Even law makers may find the results
useful, depending on the outcome of the research in considering
legislation that affects entrepreneurial education and the education of
minority, inner-city, and other challenged youth.

Program improvement. The study could be useful to other
entrepreneurship programs, the field of curriculum, institutions at the
secondary level, state and federal governments, school districts and policy
makers who may be responsible for evaluating or making decisions about

providing support for future programs. The results of this study may help
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providers of this curriculum determine how to make their own programs
as effective as possible. The data received could also assist NFTE with
soliciting program sponsors, enabling them to continue and to expand the
program.

4. What information is needed to make decisions or enlighten and to fully
understand the process or program for your intended audience from the results?
Primarily qualitative data are needed because this is one of the firgpiztizna
program evaluation for the NFTE program.

5. What are the weaknesses of the program? Questions within the question pool in
Appendix A address this question.

6. Where should the information be collected? For this study, small group sessions
offer access to greater numbers of participants, while individual interatars
an important perspective of graduates who have had enough time to initiate and
build a business. According to Craig (1996), “Effective problem solving involves
people working together to interact, analyze, discuss, and agree on items to be
acted upon to drive improvement” (p. 742). The researcher believes that having
small groups of NFTE graduates discuss and analyze the issues presented to them
greatly enriched the data obtained and improved the evaluation of the NFTE
program. Focus group format allowed discussing and debating the questions,
which lead to discussions and insight that might not have been obtained from
individual interviews. At the same time, the interviews were valuable in that they
allowed the researcher to obtain additional data from those who were not able to

participate in a focus group.
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7. How will the information be collected? Tape recorders, paper-and-pencil
demographic survey, and the researcher’s notes were used to collect the
information.

8. What information is needed to be collected? Honest and detailed real-life
accounts of successes and failures in utilizing what was learned in the NFTE
program.

9. What resources are available to collect [and process] the information? An
experienced expert panel that helped refine the question set; access tdEhe NF
students; on-site focus group permission; the opportunity to observe a focus group
in session; an experienced colleague to aid in recording and running the focus
group; Los Angeles County Office of Education (LACOE) personnel who
transcribed responses, and an experienced colleague, who received his doctorate
from Pepperdine, who aided in recording and coding.

10. Kirkpatrick's (2002) suggestions for evaluation. Kirkpatrick’s four levels of
evaluation are the basis for the McNamara (2000) and Patton (1990) frameworks.
Kirkpatrick, the classic foundation of evaluating training, notes the importance of
gauging reaction, learning, transfer, and results. In the first leeeljoa,
graduates were asked whether they were satisfied with the programsétdmel
level, learning, the question posed was whether graduates’ skills, knowledge, or
attitudes had changed as a result of their training. The third level, transfe
addressed whether graduates have applied what they learned from the NFTE
program to jobs or businesses. Finally, the researcher sought to learn about the

programs results by asking the question whether the NFTE training had any
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impact on their organization’s productivity and profitability. As Rouda and Kusy

(1996) have observed, while education tends to focus on the first two of

Kirkpatrick’s levels (reaction and learning), training in skills should beuavat!

by the last two (behavior or performance and outcomes or results).

Craig’s suggestions for evaluating trainingraig (1996) states that evaluation
should be a part of any workplace basic skills training program. Small businesse
employed 50.9% of the nation’s non-farm private workforce in 2004 (McDowell, 2007),
and the NFTE entrepreneurship curriculum is about teaching business skiisal€oa
expounds on evaluation by describing that evaluations should provide information that
improves the effectiveness of program design, development, implementation, and
operation. In addition, evaluations should provide hard data that identifies indicators of
program effectiveness. These indicators are labeled as quality indicateasiatde that
reflects effective and efficient performance. These indicators providies@neshicles for
evaluating the success of workplace basic skills training program imgnéststated
goals, according to Craig.

Stufflebeam’s evaluation mod8&ltufflebeam (2001) employs a highly regarded
and often-used set of standards in his analysis, those of the Joint Committee ordStandar
for Educational Evaluation. Three of Stufflebeam’s 19 approaches provided direction to
the present study, and these are presented as follows:

= Qutcome-based evaluation gives value—added assessment. This is to evaluate the
effects of the policies and the program. The emphasis is usually focused on the
annual testing of a group of grade levels, schools, a particular school, or

individual teachers to assess trends and partial out effects of the different
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components of an educational system. As noted previously, this was the most
fitting model for the present study.

Program theory-based evaluation is the main purpose of the theory based program
evaluation with the intent to determine the extent to which the program of interest
is theoretically sound, to understand why it is succeeding or failing, and to

provide direction for program improvement. To some extent this type of
evaluation describes the present study (Research Question 1) and the possible
selves’ theory (Research Question 2), which relates to the interview question 4e
Did your participation in the NFTE give you more motivation and confidence

than you previously had?

Mixed-method studies use both qualitative and quantitative studies. A wide range
of in-depth questions will provide qualitative data, and this data will also be
analyzed quantitatively to some degree, such as noting how many statements
touching on a specific theme are mentioned by the participants. One important
aspect of the mix-methods approach is that they complement each other in ways
that are important to the evaluator’'s audience and provide a great response to the

evaluation questions.

Research Model: Mixed Methods

Stufflebeam’s (2001) description of mixed methods of evaluation was adapted for

this study. In an effort to resolve the long-standing debate about whether program

evaluators should use quantitative or qualitative methods, Stufflebeam proposed a

combination of both:

The basic purposes of the mixed methods approach are to provide direction for
improving programs as they evolve and to assess their effectivenesbaftead
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time to produce results. Use of the quantitative and qualitative methods is

intended to ensure dependable feedback on a wide range of questions; depth of

understanding of particular programs. (p. 40)

Because Stufflebeam’s (2001) model allows for both qualitative and quantitative
methods in a particular study, the researcher administered a wider rangstmingu®
subjects; moreover, since qualitative and quantitative methods often complement each
other, using this framework yielded fuller responses to the questions and,elitimat
more accurate data.

Data Sources

Small groupsThe small groups offer access to greater numbers of participants at
one time. According to Craig (1996), “Effective problem solving involves people
working together to interact, analyze, discuss, and agree on items to be acted upon to
drive improvement” (p. 742). The researcher believes that having small groups of NFTE
graduates discuss and analyze the issues presented to them gredtbdehadata
obtained and improved the evaluation of the NFTE program. Focus group format allowed
discussing and debating the questions, which lead to discussions and insight that might
not have been obtained from individual interviews. At the same time, the interviews were

valuable in that they allowed the researcher to obtain additional data from those who

were not able to participate in a focus group.

Individual interviewsThe phone interviews are for those participants who cannot
make the small group sessions. For the individual interviews, graduates werénliving

different parts of the United States including New York, Maryland, Massathuset
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Florida and California: In agreement with Patton’s (1990) suggestions for open-ended
interviews, the questions are designed to prompt “in-depth responses about people's
experiences, perceptions, opinions, feelings, and knowledge” (p. 2).
Participants and Sampling Method

To develop the sample for this study, the researcher conducted online searches for
entrepreneurship programs in the Los Angeles County, California. The resdaraid
NFTE as one of those programs being offered to inner-city youths in Los Angeles. The
researcher then called its office and obtained the contact names and addrgses
program officials of this program. The researcher then contacted the direttterLafs
Angeles NFTE program. After an initial email contact, two face-te-faeetings
occurred. The researcher first agreed to undergo a background check and to become a
future NFTE volunteer. Then the researcher and the director met with a number of
Certified Entrepreneurship Teachers (CETS) at the University of Sauflaifornia in
October of 2008. The purpose of the meeting was for the teachers to introduce the
researcher to the NFTE curriculum and for the researcher, in turn, to explasdasch
project to them. The meeting was productive, and everyone seemed enthusiastieeabout t
exchange. After another two meetings with the director, the researcheedsoemal
permission from NFTE to pursue his study. According to the agreement signed by the
parties involved (see Appendix B), the Los Angeles NFTE director or beciates
agreed to provide the researcher with the names, addresses, phone numbers, and email
addresses of both NFTE teachers and NFTE graduates.

Twenty seven participants agreed to participate in the study. All 27 pantisim

this study attended the NFTE program, had most of their high school education in inner-



a7

city schools and are from culturally and ethnically diverse groups. Jlaeseipants age
ranged 18 to 20 years old.
Participant Recruitment Procedures

A list of contact information for all NFTE program graduates from the past 5
years since the program began was obtained from NFTE. These potentgbgadi
were each emailed a letter (Appendix C) inviting them to participate stuldg and an
informed consent form (Appendix D) to read and sign, if agreed to. The letter invited the
participants to respond to let the researcher know if they would participatesitudlye
and their preference of phone or face-to-face interview. This invitation alsol@ucthe
small group session times and the list of questions to be discussed. To avoid a possible
distortion of data that could occur when a member or members of small group might feel
inhibited or defensive (Patton, 1990), the researcher presented the questions designed to
assess the NFTE curriculum to the prospective participants as an attatththennitial
invitation to participate.

With the permission agreement in place, the first step in the recruitmensgproce
was to send consent forms to NFTE graduates asking them to participatstudshel he
consent forms were sent in two ways: via regular United States PostakeS€lEPS)
mail, with a return-stamped envelope addressed to the researcher erasidsatier
consent forms were sent via electronic mail. In all, 150 consent forms wete BEAIE
graduates asking them to participate in individual interviews and/or focus grssiprss.

Because it was the researcher’s intent to include as many graciiptessile in
the study, including those who may have moved out of the immediate area or even out of

state, the interviews were administered in two ways—telephone, and facet®fe
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hundred and fifty NFTE graduates were indentified and were asked to pagticiplas
evaluation study. In conducting small groups and individual interviews, the researc
did also strive to maintain awareness of Patton’s emphasis on the importance of
maintaining a clear focus on the intent of open-ended questions.

One week before each of the small group sessions, the researcher emailed the
NFTE graduates to remind them of the small group times and locations. This tigllow-
email also included a proposed agenda: (a) welcome, (b) review of agenduaielw)of
goal of the meeting, (d) review of ground rules, (e) introductions, (f) questions and
answers, and (g) wrap up. The two small group sessions were held at LaseyBac.
conference room in Lakewood, California at the request of the owner who was a NFTE
graduate; and at the Citi San Francisco in San Francisco, California—anadatsen
by the NFTE officials.

All data for the small group sessions was collected within a 3-month period from
graduates living in California. For the individual interviews, graduates hvang in
different parts of the United States including New York, Maryland, Massathuset
Florida, and California.

Recruitment challenges.

A significant event occurred after the researcher received formalgstomirom
NFTE to pursue his study. The NFTE director and her direct report wectedftey a
reduction in the work force. Now, the head office was in charge and they were ndit as we
acquainted with the study. At first, the head office attempted to put a halt ondie st
until further notice. The researcher alerted his dissertation chaglbassis contact

Phyllis who was laid off. The former NFTE director contacted a formeestud/hose
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intervention with, the central office allowed this study to continue.
Data Gathering Procedures

Small groups.

Two small interview groups were held for 90 minutes each, consisting of six to
seven NFTE graduates each with the researcher acting as thetdacilitee discussions
were recorded and transcribed. For each group, chairs were arrangedis® that
researcher and the participants faced each other in a circle. The fligstiiiresearcher
did was introduced himself to the group and get an introduction from each group
member. Afterwards the researcher reiterated what the study wasaimbasked if
there were any questions. After all questions were answered, if askedaheher set a
time clock for the duration of the session.

When the session commenced the researcher began each session by reading each
guestion to the graduates and after reading each question, the researiengay
reflect, making a conscious effort not to talk while the participants welenghalver a
guestion. If necessary, the researcher would repeat a question. The researatmed
relaxed and provided an accepting atmosphere. This helped the participants respond to
the questions more easily and voice their true opinions. The researcher alsageatour
the interviewees to talk by displaying such listening skills as nodding, taking antes
asking follow up questions. The researcher paid attention to the time to ensaikahat
the questions were given roughly equal discussion times. At the end of each 90-minute
small group session, the researcher thanked all of the participants for cowhing a
adjourned the meeting (McNamara, 1999). The small group activities werdedwath

a digital audio recorder. Keeping MacNamara’s suggestions in mind, imelgditier
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each session, the researcher verified that the recorder had worked propdrbnalddi
notes taken, and any special observations or surprises were documented. These
recordings were transcribed verbatim by a professional transcribekedhfec accuracy
by the researcher, and edited to remove any identifying information.

Individual phone interviews.

The researcher conducted individual interviews with NFTE graduates who could
not attend a small group session but agreed to participate by phone interview. The
individual interviews were conducted one-on-one by phone between the reseadcher a
the graduates. The questions for the individual interviews were the same as tbaose use
the small groups session. The researcher read each question to the geaduates
reading each question, the researcher gave time to reflect, making @gsmrstort not
to talk while the participant was mulling over a question. If necessarggsgbarcher
repeated a question. In order to remain as neutral as possible, the researdbdraany
language that might influence answers, such as making a suggestion or a idigparag
remark. On completion of the interviews, the researcher thanked participangdding
with the study (McNamara, 1999). All interviews were taped and recovilec digital
audio recorder. Keeping MacNamara'’s suggestions in mind, immedidiyeath
session, the researcher verified that the recorder had worked properly, additiesal not
were taken, and any special observations or surprises documented. These recereings
transcribed verbatim by a professional transcriber, checked for agdyrdoe
researcher, and edited to remove any identifying information. For the individual
interviews, graduates were living in different parts of the United Statkgling New

York, Maryland, Massachusetts, Florida, and California.
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Transcriptions.

The researcher verified that all of the sessions were recorded and thabtdemre
had worked properly. These recordings were sent to a professional trankeveek
after the last session and were transcribed verbatim by, checkeduma@cioy the
researcher, and edited to remove any identifying information.

Demographic data.

The researcher collected demographic data without associating it with
participants’ names. For the small groups, the researcher distributed demogra
guestions that the graduates were asked to read, complete, fold up, and pass back to the
researcher before the group sessions began (see Appendix E). For the individual
interviews, the same data were asked for before the researcheitthegacordings,
except that for the phone interviews; the interviewer determined by presarfgie
was speaking with a male or female without asking (see Appendix A). The demographi
information was kept in a separate file. The demographic data was not assadiathe
other findings during the data analysis.

Human Subjects Protections

Participants were aware of their right not to participate. The reseaxgplained
to the NFTE graduates who participated in this study that their participatiba study
was on a voluntary basis. The NFTE graduates were also told ahead of time that th
information collected would be handled appropriately to maintain confidentdlity
individual responses by not requiring the NFTE graduates to affix their narthes t
survey. Finally, the NFTE graduates were told that there would be no physical risk

involved; there would be very limited, if any, emotional risks involved; and there would
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be no use of deception in the study. Participants were asked if the researcher had
permission to audiotape their responses.

NFTE alumni participated on a voluntarily basis. Participants were given
informed consent forms (Appendix F) and the study was described in the invitagon lett
prior to participation (Appendix G). The fact that there would be no compensation
whatsoever was stated clearly. Anonymity was guaranteed. Tlaalesealso informed
all participants that all information they divulged would be confidential and that
respondents’ names would not be known to anyone beside the researcher and that they
would not be identified on the survey instruments.

The confidentiality of participants will be maintained and the data will be
presented in aggregate form so that no one participant can be identified by his or her
responses. The anonymity of participants will be maintained and numbebe wiked to
match a participant’'s demographic data with their responses.

All data will be kept safe in a locked file cabinet, the researcher will @vg h
access to it, and the raw data will be disposed of in 5 years.

Development and Validation of the Interview Questions

As described previously, the researcher used the theoretical frameforks
McNamara (2000), Patton (1990), Kirkpatrick (2002), as well as Markus and Nurius
(1986) to inform the development of a set of questions to be used for the focus groups
and interviews (see Appendix A). Following suggestions by Bradley and Herrin (2004)
the questions used in the focus groups and interviews were modified or eliminated in a

three-stage process: (a) development of a pool of questions, (b) validation of the
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guestions, and (c) revalidation/implementation of the instruments in a tidgl Retails

of this process are described as follows:

1.

The researcher came up with a pool of possible questions for the focus group and
interview questions (Appendix A) that were reviewed by the dissertation
committee.

Before arriving at the final questions that were used in the focus groups and
individual interviews, the researcher first submitted a much larger pool of @ossibl
guestions to a panel of experts for validation (see Appendix G). Each member of
the panel of experts has had several years of experience teaching in laadSD

one is the director of the NFTE prograRemembering Patton’s (1990) advice to
maintain a clear focus on the intent of the validation process, the researcher, using
the information gathered in the research, clearly articulated the problem to the
panel of experts before they started the modification process. The panel then
selected and modified the questions for comprehensiveness and relevance to the
problem that needed to be addressed (content and face validity). Questions that
were redundant or unnecessary were removed, and the wording changed for any
guestions believed to be ambiguous. The researcher believed that this process

helped to produce the 25 interview questions.

A pilot study was conducted to help refine these questions. Based on the
responses from the pilot focus group, the panel of experts and the researcher came
to a consensus whether the questions were able to draw responses that addressed

the problem. This pilot study was conducted with students who are currently
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enrolled in the NFTE program in Los Angeles.

Materials Used for this Study

The following list shows the materials and forms that were used in the campleti

of the study and that are included in the appendixes:

Appendix A: Small Group Interview Questions Questionnaire.
Appendix B: Letter to NFTE for Permission to Contact Their Students.
Appendix C: Participant’s Invitation Letter.

Appendix D: Individual Participant’s Informed Consent Form.
Appendix E: Small Group Participant’s Informed Consent Form.
Appendix F: Panel of Experts.

Appendix G: Individual Telephone Interview Questionnaire.

Appendix H: Coding Instructions.



55

Chapter 4: Data Collection and Analysis

Introduction

This chapter presents the results of data collection and an analysis of time data
the context of the dissertation’s research questions. All data from groupenweivas
collected within a 3 month period from graduates living in California. For the individua
interviews, graduates were living in different parts of the United Statkgling New
York, Maryland, Massachusetts, Florida and California. Respondents were asked to
evaluate their learning experience in the NFTE program. All of the questeresnom
the questionnaires for the Individual Telephone Interview Questionnaire fpemdix
G).
Analysis of Qualitative Data

The interview protocols were developed for use in the small groups and the
individual interviews. The protocols were designed to elicit similar but sliglffisrent
content, and were parallel in construction. The researcher conducted two small group
interviews for those students in California and in-depth individual interviews, by
telephone, for graduates who had moved out of state. The contents of both interviews
were developed and based on the research questions and on areas identified in the
literature as relevant to the topic. All of the interviews were tapddandtigital recorder
and later transcribed. Each transcript was thoroughly read by the res¢éarsdarch for
themes, issues and concerns, and similarities and differences embedded i the dat
Coding instructions developed by Travis (2006) were used to train the two coders in
analyzing the data in an effort to determine Interviewees were all@oweevt and revise

their responses for wording, grammar and inter-coder agreement. Atldeesavere
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trained to code the responses that match specific research questions. Substantia
agreement was reached between the two coders once the responses wied idehe
final analysis.

The data collected from both individual interviews and small group sessions were
analyzed using the content analysis approach. According to Hoffman, Novak, and
Novack (1995), the basics of the content analysis research method must include coding,
categorizing, classifying, comparing, and concluding.

Each coder in this study received six packets of folders that all of the tbaascr
data for all graduates. Each folder was labeled by research question aadgsbeyttion
for each separated research question was placed in the folder by research.qEest
example, on the first folder (representing the transcribed data for reseastioq 1), the
guestion stated: Question 1: What reasons did you enroll in the NFTE program? Each
pack of folders had the data for that question.

Categorizings the formation of important categories to which the unit of analysis
can be assigned (Hoffman et al.., 1995). In this study, the coder received a stack of
answers to the all interview questions in the order of the questions asked.

Classifyingrefersto arranging or organizing according to the categories, placing
emphasis on replicable and reliable classification (Hoffman et al., 1995)s Isttlly,
after the coder received a stack of answers representing the all of the iddividua
interviews, he or she decided which answer belonged to which question given on the
cover of each folder. The coder then placed the answer in the corresponding folder.

Comparingis the process of comparing categories in terms of numbers of

members in each category and performing any relevant statisticgdiar{&loffman et
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al., 1995). In this study, the researcher and the two coders jointly comparedwkesans
given in the folders that the coders decided upon. In the case of answers that averlappe
or did not match, a discussion took place between the researcher and coder to decide
upon the best-suited category for the answer.

Concludingis the process of drawing theoretical conclusions about the content in
its context (Hoffman et al., 1995). This process was performed entirely bysdaaieer.

To uncover relevant patterns themes from the data, coded information was fully
examined and scrutinized. The patterns that emerged were fully explored in order to
develop a detailed understanding of the responses from graduates of the NFTE program
to the interview and research questions.

Coders’ Training

Two coders, both of whom held doctorates from Pepperdine University, were
assigned independently to code, categorize, classify, and compare the dattenthe i
was for the two coders to code for consistency of ratings. The two codergsrati
coincided considerably, thus providing inter-coder agreement to the data collected.

Inter-coder agreement.

Respondents’ names and names of locations were kept confidential by the
researcher’s giving them labels to conceal their identity. Theinesaks are not made
known anywhere in this study. The approach that was used for the coding process was t
allow the coder to compare the content of one interview with another on the same topic,
and to compare the coding of the same interview by three independent coders (see
Appendix H). This allowed the researcher to summarize the results of the inteard

draw conclusions.
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Analysis of Interview Data

Research question Reasons for enrolment in the NFTE program.

Research question 1 asks: “What reasons prompted you to enroll in the NFTE
program?” Research question 1 was asked to enable the researcher discovieuthe va
motives that prompted the NFTE graduates to enroll. To help the researcher to answe
this research question, interview question 1a was asked: “What are the reaspms tha
initially chose to enroll in the NFTE program?”

Table 1

Interview Question 1a: NFTE Graduates’ Reasons for Enrolling in Program

No. of

Reasons for Enrolling comments Percent
By accident 8 30%
Influenced by family members, teachers, parents, counselors, or
friends 7 26%
Interest in business, entrepreneurship 4 15%
Merged curriculum 3 11%
Mandatory 2 7%
Career and knowledge in business 2 7%
Bored 1 4%

27 100%

As shown in Table 1, all of the 27 respondents agreed that they had specific
reasons for enrolling in the program, although the greatest number of resp¢Baesjts
attributed their enrollment to “accident.”

And it actually kind of happened by accident because there weren’t any other

classes for me to take. So I fell into the entrepreneurship class. . (Respgéndent

personal communication, June 3, 2009)

| came across the program by accident. My teacher found out online, and

basically when | saw entrepreneurship, | kind of wanted to explore this world ...
(Respondent F2B, personal communication, June 6, 2009)
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But a nearly equal number, 7 respondents (26%), said they were encouraged to
enroll by family members, teachers, or others with significant influenteeir lives.

Four of the respondents (15%) claimed their interest in business and
entrepreneurship was the reason they enrolled in the NFTE program. Their @sspons
indicate that their interests in entrepreneurship developed from a rarge s
including the need to make money for the family, seeing episodes of the televigsn se
“The Apprentice,” having the NFTE curriculum available, and having a suppontle a
talented teacher.

Three other respondents (11%) thought they enrolled as a result of merged
curriculums, one when NFTE merged with a graphics program, another when NFTE
became part of a 3-year business-academy program, and the third when &TE w
incorporated into an intervention program in the student’s life.

Two of the respondents (7%) thought their search for a career and knowledge in
business was the reason for enrolling in the NFTE program:

Well, I enrolled in it [NFTE] when | was in the @rade. 1 kind of saw myself

in the business world as a career, when | was in theyte@le. (Respondent 19,

personal communication, June 3, 2009)

It was my senior year at High School and | wanted to take a lsssowirse

because | was going to take business in ...college. The teacheit=aNFTE,”

that we were going to do a business project. (Respondent 13, personal

communication, June 27, 2009)

Two of the respondents (7%) claimed they enrolled in the program because it was
mandatory; they had no choice but take the NFTE program to satisfy their curriculum
requirements. One respondent (4%) enrolled in the NFTE program bebausass

bored and “needed something to do over the summer”. (Respondent I8, personal

communication, June 10, 2009):
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Research question 2. Reactions to the NFTE Program.

Research question 2 asks: “What were your reactions to the program?cResea
guestion 2 was asked to enable the researcher determine the feedback, if any, to the
NFTE program. In the attempt to answer this research question, the resaakelie
three interview questions based on (a) obstacles faced in the NFTE program,adesbst
encountered in starting businesses, and (c) other problems faced when tryiaggto cre
business. Interview question 2a asked: “What are the three main obstacles taaiey
in the NFTE program?” 26 out of the 27 NFTE graduates responded to this interview
guestion.

Table 2

NFTE Graduates’ Obstacles Faced Starting Own Businesses

Obstacles encountered No. of percentage
comments
Start-up cost to get the business off the ground. 5 19%
Staying focused and applying the new concepts. 4 15%
Lack of motivation. 3 12%
Feeling too young to begin business. 3 12%
Peer pressure dissuading them. 3 12%
Maintaining persistence. 2 8%
Fear speaking in public. 1 4%
Failure to win the competition. 1 4%
Business plan concept. 1 4%
Recognition of passion into business. 1 4%
No obstacles 1 4%
Bookkeeping. 1 4%

26 100%
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The start-up costs of launching a business were the most frequently citedfeobsta
for graduates trying to start their own business. As Table 2 reveals, 5 rassaii®éo)
of the total number of graduates mention money as the main barrier. According to one
graduate,

Sources to acquire funding for my startup was very difficult as personal

investments were very limited and the amount of time we needed to spend to earn

enough profit to expand the business was limited because we were in school.

(Respondent 14, personal communication, June 22, 2009)

Another states, “I knew | could do it but the start-up costs to start my business, |
don’t have that money to pull out and start it.” (Respondent F1B, personal
communication, August 6, 2009). This student concludes that they should “go to school
first and get some education” in order to be in a better position to get a busirtess sta
uploan (Respondent F1B, personal communication, August 6, 2009).

Another, who hopes to start her own business selling handmade dolls notes,
“Well, starting your own little doll business... you have to put everything into tloat. Y
have to get materials, you have to figure out how to advertise....”(Respondent F2F,
personal communication, June 6, 2009). As a substitute preschool teacher, “in a
recession in itself, ...l don’t even make a lot of money, so I'm pretty much broke”
(Respondent F2F, personal communication, June 6, 2009).

Representing the second highest percentage of NFTE graduates (15%) were
who claimed that staying focused and applying the new concepts— such as time
management, working with others, and finding the market for their products/services

that they had learned in the NFTE program were their main obstacledimgstaeir

own businesses. According to one member of this subgroup,
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For me it was staying focused with your business because everytleng gtsng

on. You're a teenager, it’s your senior year. You still got other kinds of ptans y
want to focus on. You still got a lot of things you got to take care of. (Respondent
I3, personal communication, June 27, 2009)

The three others in the subgroup all cited working with others as a majoriebstac
“It was not having to run the business itself, but having to work with people” that was
most difficult,” one student stated (Respondent 12, personal communication, June 4,
2009).

Three respondents, representing 12 % of the group, believed lack of motivation
was their chief obstacle in starting their own businesses. As one graduiatélipueally
starting the business, | think the hard part is just going through finding the nostit@ti
do it” (Respondent F1A, personal communication, August 6, 2009). Another, after
acknowledging the difficulty of finding something that she was “passionbtitand
that “I could do tomorrow,” goes on to say: “And like starting it, | still haveaitted it,
but I think what keeps me back is the motivation” (Respondent F1B, personal
communication, August 6, 2009).

Three other respondents felt the biggest obstacle to starting their own business
was their youth: One said, “I would think people wouldn’t take me seriously for the fact
that | was young” (Respondent F2B, personal communication, June 6, 2009). Another
asked,

Can | do this? ...At first it was getting over that, of like, you know, I'm too young
to contact a manufacturer. I'm too young to approach a salesperson of, you know, a
Zg)ég) I’'m too young to do this. (Respondent F2E, personal communication, June 6,

Yet this same graduate eventually realized that “being young was petuall

advantage” (Respondent F2B, personal communication, June 6, 2009) that could work in
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their favor. “Once | got over that, it was like — | mean, you know- ...like, 1&a.Tr
(Respondent F2B, personal communication, June 6, 2009).
Three respondents (12%) cited peer pressure in dissuading them from starting
businesses: One mentions “People in the world pulling away from glon’t see what
you want to do...persuade you to do other stuff that don’'t make sense” (Respondent F2A,
personal communication, June 6, 2009). Another states, “I didn’t want to keep going with
it because my whole group, they quit on me, and it was just me left” (Respondent 16,
personal communication, June 4, 2009). A third notes,
You always have people, friends that don’'t understand the big picture. Don’t see
your vision...And they'’re, you know — some try to pull you away from it. [They
say] like, “Come — come skate.” [You say] “No, I'm drawing a proposal right
now... I'll see you guys later” ...So, you'd be like, “Oh, man. All right.”
(Respondent F2A, personal communication, June 6, 2009)
Two respondents (8%) thought maintaining persistence to achieve thsiofoal
being entrepreneurs was their main obstacle in starting their own busiri@ssestates,
| think a big challenge was staying persistent. You know, keeping that
persistence and keeping that goal in mind. (Respondent F2E, personal
communication, June 6, 2009)
Similarly, the second note,
It was keeping the focus and not getting distracted by my friends and — you know,
the lifestyle they created in high school. You know, obviously it's skateboarding.
So | still wanted to — to be involved with that. But at the same time | was a
businessman and | wanted to get this done.... So, it would take a lot of time
and... Consistent... Staying consistent and persistent. You know? That focus
was actually one of the hardest things to do. (Respondent F2A, personal
communication, June 6, 2009)

In spite of learning public speaking skills from the NFTE program, one

respondent (4%) claimed that he still had fear speaking in public: “...Standing up and
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projecting in front of people, you know. Because | have a problem with getting nervous”

(Respondent 16, personal communication, June 4, 2009).

His failure to win the competition to go the national level caused one graduate

(4%) to doubt that he would be able to start a business (Respondent F1A, personal

communication, August 6, 2009).

One respondent (4%) found the business plan concept that was taught in the

NFTE class particularly challenging:

Business-plan wise, | think it was really difficult to grasp the idea thate
supposed to think of something realistic, something you can actually do the next
day.... I was just thinking of doing a business that maybe I'll do when I'm 30 or
something. So when they really want us to do something we can really do, it was
just like, wow you really want us to do this. (Respondent F1A, personal
communication, August 6, 2009)

Another (4%) was elated when he realized that he might be able to find the same

passion he felt for skateboarding in the business he hoped to start:

Once that — | realized, like, oh, wow, you know, like | could be a skateboarder
and a business person. That — that is really what’s exciting. Because itkenot |
I’'m going to be a business person and do something, you know, boring.
(Respondent F2E, personal communication, June 6, 2009)

Surprisingly, one respondent (4%) claimed he didn’t encounter any serious

obstacles in starting his own business:

You know what?...I don’t know | should say there weren't really any obstacles, |
mean, there really wasn’'t. | mean my business is not... it's not so big. I still run
my business out of my home. I've been doing it for about four years now, and it's
still fairly small. | have clients over several different states, ttaihot a bunch of
clients in each of those states. And it wasn’t so hard for me to start up, only
because there’s not much | have to do. (Respondent |7, personal communication,
June 23, 2009)
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Finally, only one respondent (4%) thought that “keeping good business records
and receipts” (Respondent 110, personal communication, June 1, 2009) was her main
obstacle in starting his own business.

Interview question 2b asks, “What other problems did you face when you began
trying to create your business? 23 out of the 27 participants responded to thiswntervi
guestion (see table 3).

Table 3
Interview Question 2b: Other Problems NFTE Graduates’ Faced starting their Own

Businesses

No. of

Other Problems NFTE Graduates Faced comments Percentage

Feeling and fear of being on your own after the program 8 35
Lack of money. 5 22
How to think outside of the box. 4 17
Starting the business, and marketing products/services 2 9
Establishing selling price. 1 4
No other problem. 1 4
Choosing best idea for a product/service amongst other: 1 4
Time Management 1 4

23 100

As Table 3 reveals, 8 out of 26 respondents (35%) identified the feeling and fear
of being on their own after the NFTE program as their first most signifathet
problems they faced starting their own businesses. One of these respondeatk worri

What's next? Now it’s all on you....look, | networked my ass off at these
competitions. I've met people that would be interested in funding. I've learned
the skills of what it takes to present in front of these types of people. Now | just
gotta do it. And that’s — that's so hard....You know, now it’s like, this is for

real.... They're gonna, you know, hold you accountable.... They're gonna dissect
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that business plan. And — and, you know, getting the guts to actually go for it.
(Respondent F2A, personal communication, June 6, 2009)

As one respondent put it, “Ithink that a problem that everyone as a young
entrepreneur faces is underfunding” (Respondent F2A, personal communication, June 6,
2009). Drawing the comparison between being a part of NFTE and being on their own,
another respondent remarked: “Sewajhen working with NFTE, you’re working —
you’re creating something to get funding. So, it's after that....” {Redent F2E,
personal communication, June 6, 2009). And another: “So, basically, after they help you,
you gotta keep the motivation going to get more funding” (Respondent F2C, personal
communication, June 6, 2009).

Five respondents (22%) focused more purely on the money the business would (or
wouldn’t) generate once it was started as a significant secondary problesne™sT
definitely the money issue...”. (Respondent 112, personal communication, June 4, 2009),
one respondent asserted., adding,

Even though you have ...the perfect idea of your businegsu.want to help the

people at the same time. But you can't really, like you have to make money too in

order to run the business. in order to pay yourselfpay what's due, you

know, the bills and stuff. (Respondent 112, personal communication, June 4,

2009)

Thinking outside of the box was a challenge for four (17%) respondents. As one
of these respondents puts it:

| guess there not being a ‘one answer’ kind of thingou really having to think

outside of the box ... There was no direct way that you could...answer problems.

You really had to critically think about it and try to work around that problem.
(Respondent 12, personal communication, June 4, 2009)
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Two of the respondents (9%) believed that just starting the business, and
marketing their products and services were the other problems that they feaethey
began trying to create their own business:

Getting up there and actually doing it. You can always talk about, you know, you

can do this, this and that, but actually starting it and doing it. That was the hardest

part. (Respondent 13, personal communication, June 27, 2009)

Definitely learning how to even start marketing cause | had absolutely no idea

how to advertise myself. | knew what | wanted to do and | didn’t understand how

much work would go into actually turning it into a lucrative business and | think
that was probably the most difficult thing for me. | didn’t understand the concept
of actually turning it into an actual business with customers or clients or aythi

like that. (Respondent 15, personal communication, June 23, 2009)

In citing the difficulty of establishing the selling prices of her proslutie
respondent (4%) noted that she had a problem charging people the amount she should
charge them, claiming, “Pricing was like my main problem.” (Respondentnsqnud
communication, June 23, 2009). She feared that if she raised her prices “to what they
should be, or to what I'm worth, my type of clientele wouldn’t be able to afford me”
(Respondent 17, personal communication, June 23, 2009).

In responding to Interview Question 2b, only 1 (4%) respondent out of 15 was
unable to come up with any difficulty he faced when starting a business. Had he
encountered any problems, he was asked? “No, not really, ” was his reply (Respondent
15, personal communication, June 23, 2009).

For one (4%) respondent, having to choose one from among several business
ideas proved to be a challenge. “It’s really hard to pick,” she stated. “Yeuxhssionate

about something one moment, but who knows about later on?” (Respondent F1B,

personal communication, August 6, 2009)
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Finally, time management was mentioned as a problem one (4%) respondent
faced in the course of starting his own business.

It was very difficult to balance the hours needed to spend on my business and the

hours needs for school, friends, etc. ....Making “my product” was a formulaic

process. Much of the time was not used wisely to perfect a formula nedessary

mass production. (Respondent |4, personal communication, June 22, 2009)

Research question 3. Perceived outcomes (learnings) from the NFTE program.

Research question 3 asks: “What were your perceived outcomes (learrangs) fr
the NFTE program on (a) understanding business, (b) beginning a businessaiinsust
a business, and (d) current income level?” Research question 3 was asked to help the
researcher to identify if any significant learning occurred during thEENJtogram. In
order to answer this research question, six interview questions were asked.

Interview question 3a asks: “Did the program help you take responsibility for
your own decisions?” Thirty-eight comments were reported as answers ittdehisew
guestion.

Table 4

Interview Question 3a: NFTE Program Cultivates Responsibility Among Graduates

Responsibility cultivated col\rlr?r.n(()efnts Percent
Matured and positive. 7 18
Create new mindset. 6 16
Public speaking 5 13
Well organized and set priorities. 4 11
Learned the hard way. 4 11
Helped to continue schooling and becoming matured quickl 4 11
Marketing networking, and mentoring programs. 4 11
Everything taught. 4 11

38 100
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As Table 4 reveals, seven respondents (18%) thought the NFTE program, by
helping them to take responsibility for their own decisions, made them moresraatur
positive in their approaches to life: As one respondent put it, “Our maturity level jus
went” —he snapped his fingers— “straight up. We knew what we were doing and we
stayed there” (Respondent F2E, personal communication, June 6, 2009). The same young
man describes hanging out at the store with his friends when an elderly campléy
and asked for help. The friends walk away “blowing them off,” but the respondent
stepped in: “And you help them. Because you're — you're NFTE and you’re givireg thes
presentations, you know, and you're talking to these older — these older advisers.”
(Respondent F2E, personal communication, June 6, 2009). According to another
respondent, “[INFTE] gives you somethin’ better to look forward to, so when you're in
the streets or when you're in certain situations, you don’t wanna act inenmatunore”
(Respondent F2C, personal communication, June 6, 2009). A third stated, “I feel like |
learned a lot about myself.” (Respondent F2B, personal communication, June 6, 2009).
According to this graduate, “I used to, like, not take things seriously, but when NFTE
stepped in, it's just, like, wow. It —how do | say it? It affected my overall dearaén a
very positive way” (Respondent F2B, personal communication, June 6, 2009)

Next to “Matured and positive,” the second most frequently cited effect of the
NFTE program on the graduates was how it changed their mindset. Six respondents
(16%) noted that as a result of the program, they had begun to think (and act) in new
ways:

One of the most powerful things | got from the program was every change is a
opportunity. So | started making decisions with that kind of mindset and thinking,
okay, what good can come out of that? What something profitable can come out
of that? (Respondent F1B, personal communication, August 6, 2009)
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Another noted, “You can still dream ...but you got to also think realistically. btog

think inside the box, too” (Respondent F1B, personal communication, August 6, 2009). A
third remarked, “If you set up these dates to meet ‘em and say you gonna have & produc
by this date, you need to do everything in your power to get it done by those days.... You
just feel accountable. Yeah” (Respondent F2C, personal communication, June 6, 2009).
A fourth stated, “Having that mind frame makes you [ask], How hard are yongndli

work for it?....You won't...make it if you don’t do nothing for it or if you don't try the
different ways out there” (Respondent F2C, personal communication, June 6, 2009).

Five respondents (13%) cited gains in their public speaking, people skills as a
result of their participation in the NFTE program:

| always had an issue with like public speaking... talking in front of people. | was

really nervous.... With NFTE, the positive learning, all the details, feeling

comfortable with the topic, gave me the actual like learning process out of that
timid stage in my life....l think I'm good with [public speaking] now.

(Respondent 11, personal communication, June 10, 2009)

Similarly, another respondent stated, “I'm not nervous anymore. Like I'mr8te fi
person to get up and start talking in front of people” (Respondent 16, personal
communication, June 4, 2009).

Contrasting his reactions to speaking in front of an audience before and after he
enrolled in NFTE, one graduate had this to say: “In high school — oh, my God. So many,
like, English classes. It’s like, oh, go up and read frickim’Kill a Mockingbirdor
something. I'd just be like, oh, uh, so embarrassing.” (Respondent F2A, personal
communication, June 6, 2009). Now however, thanks to NFTE’s frequently required

class presentations —“It was like every week or certain amount of days yapgstent

...that helps you getting in the mood of presenting around people” (Respondent F2A,
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personal communication, June 6, 2009). Another added he was “amazed how far you
progress. Yeah, gettin’ used to [presentations] so you would feel comfortadrheyau

go inside in front of business people that’s just lookin’ at ya” (Respondent F2C, personal
communication, June 6, 2009).

Four respondents (11%) thought the NFTE program helped them take
responsibility for their own decisions for being well organized and made them set
priorities in their daily lives: “[NFTE] really gives you prioritiesaid one respondent
(Respondent F2F, personal communication, June 6, 2009). “It sets your priorities
straight,” (Respondent F2E, personal communication, June 6, 2009), stated another. “It's
Saturday morning, you know? You’re family wants to go... hang out with your uncles in
Riverside, you know? But you can’t go ‘cuz you have NFTE, you know?” (Respondent
F2E, personal communication, June 6, 2009).

Four respondents (11%) believed the NFTE program taught them to take
responsibility as a result of their having to learn the hard way how not to faiydDng
entrepreneur, whose accounting skills were weak, describes how he decided to take
money out of his own pocket to cover a discrepancy between what he supposed were his
business’s funds on hand and the amount of money actually there (Respondent 14,
personal communication, June 22, 2009). Another states “The decision you made may
turn around and bite you in the butt....Whether it helps you or sets you back, you have to
take responsibility.... One way or the other, you're going to learn” (Respornfjent |
personal communication, June 23, 2009). A third notes, “You had to make the right

decision, believe in your decision... press forward to make that decision work. If [it
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didn’t, you found out the hard way....So it made you learn and grow, and very fast”
(Respondent 111, personal communication, June 2, 2009).

Four respondents (11%) thought that learning how to take responsibility for their
own decisions helped them decide to continue with schooling and/or helped them to
mature more quickly. One states flatly, “I wouldn’t have cared to graduatehigim
school had I ...not been in NFTE and | would never even thought to go to college which |
am now”(Respondent I5, personal communication, June 23, 2009). Another notes, “I
wanted to figure out what | wanted to be doin’ like school-wise...Am | working tsvar
to go to college? (Respondent F2C, personal communication, June 6, 2009). One
respondent said he had to take responsibility for his decisions and grow up quickly
because he’d learned he had “to deal with the consequences personalpgheds 110,
personal communication, June 1, 2009).

Four respondents (11%) thought that they gained useful new skills from the
marketing (sponsorships, making business cards, and website, commercials, etc.),
networking, and mentoring components of the NFTE program. “They teach us a big deal
on marketing,” (Respondent |1, personal communication, June 10, 2009), one graduate
claimed. Another notes that, thanks to NFTE, he learned how not only to make his own
business cards, but also how to make his own website so that he could make a
commercial for his own business. “A lot of those skills, they're forev&gspondent 13,
personal communication, June 27, 2009), this same respondent claimed. Another
graduate lauded the program’s mentors, stating, “I think the mentors that come in...the
NFTE program are stellar, stellar mentors, stellar advisors.” (Respd@deetsonal

communication, June 4, 2009)
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Four respondents (11%) thought that everything that they learned from the NFTE
program made them gain the necessary knowledge or skills that helped him to desire to
be entrepreneur and the encouragement to be one: According to one respondent, “I
learned everything | know from there and | gained all the encouragementedrieedo
everything I’'m doing now and everything | have done.” (Respondent I5, personal
communication, June 23, 2009)

Interview question 3b asks, “Thinking of the challenges that we just discussed in
setting up a business, did the knowledge or skills you gained from the NFTE program
help you with any of these challenges?”

Table 5

Interview Question 3b: Knowledge, Skills that Helped Overcome Challenges

Knowledge, Skills that helped overcome challenges col\rffnzfnts Percent
All knowledge, and skills. 10 50
Ways of the business world. 6 30
Putting together a business plan 4 20
20 100

Ten respondents (50%) believed that almost all of the knowledge, and skills
acquired from the NFTE program helped them overcome some of their challdnbes w
starting their own businesses. One of these respondents thought that the knowledge or
skills she gained from the NFTE program help her to figure out her startup“dbstg
helped me figure out ...my whole advertising budget, what | needed to do to make the
plan actually work. (Respondent F1B, personal communication, August 6, 2009)

Six (30%) of the responses to this question included the following: “Yes, most

certainly. Because they taught us like the ways of the business world. The kimgbof li



74

and the kind of knowledge that you need to make transactions, to not be exploited by
people” (Respondent 19, personal communication, June 3, 2009). Another respondent
agreed. Although his father had his own “money-managing company” (Respondent 111,
personal communication, June 2, 2009), this graduate said he’d never understood that
business until NFTE broke it down.

Four respondents (20%) thought that learning how to put together a business plan
was central to overcoming the challenge of beginning and sustaining a bu€ines
respondent mentioned how helpful the program had been in teaching him to put together
his business plan.

| mean if you're going to start a business you have to have a plan. You can't just

go up there and say I'm going to do this and then you get to the middle and it's

like wait a second, where do | go from here?” (Respondent |17, personal

communication, June 23, 2009).

Prior to enrolling in the NFTE program, another acknowledged not knowing how
to figure out out much money he needed to charge, in order to break even. “After taking
the course,” he asserted, “I learned how to calculate all of that" (Respoh8gpeisonal
communication, June 4, 2009). A fourth graduate stated that having NFTE as a resource
helped him in obtaining legal advice for his food business.: “NFTE helped find some
lawyers and they’re working with me to set up my business right now....Taking NFTE
and having NFTE as a resource is really good becaukey.ll definitely help you in
any way they can” (Respondent F1A, personal communication, August 6, 2009).

Interview question 3c asks, “Did the knowledge or skills you gained from the
NFTE program help you overcome any legal challenges with your business osbusine

plan?” Eleven respondents (55%) claimed that they did not use any of the knowledge or

skills they gained from the NFTE program to help them overcome any ledjahcjes
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either because they had not registered their business entities ystaosé they hadn’t

found the opportunity to use the knowledge or skills. One such graduate stated, “I haven’t
registered my company yet ...but definitely [NFTE] does offer legal sesvialmost ...

for free”’(Respondent 11, personal communication, June 10, 2009).

Table 6

Interview Question 3c: Knowledge and Skills to Overcome Legal Challenges

Knowledge & Skills that Helped Overcome Legal Challeng col\rffnzfnts Percent
Not use any of the knowledge or skills 11 55
Liability insurance and license/certificates 3 15
Obtaining patents, trademarks, copyrights 3 15
Trademark, and secure her intellectual properties 1
Legally establish business 1
Researching FDA guidelines 1
Total 20 100

Three respondents (15%) thought that the knowledge or skills they gained from
the NFTE program helped them to understand the need for liability insurance and
license/certificates and acquired them for their businesses. Oneefjthesiates faced
liability challenges associated with a business involving the elderly andteels
(Respondent F1A, personal communication, August 6, 2009). Another was concerned
about liability insurance for a product (Respondent F2C, personal communication, June
6, 2009).

Three graduates (15%) maintained that the knowledge they gained from the
NFTE program helped them to protect their products by obtaining patents, treslema
copyrights, for their products and exclusive rights of owners of intelleptopkrty. One

stated, “You need a trademark requirement... if you have a great idea, you know people
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could take the idea... but you're like, how do you protect yourself? And they gave you
all the knowledge” (Respondent F2C, personal communication, June 6, 2009).
Concerning patents and intellectual property, another noted, “They would also give you
the opportunity to network with a patents lawyer” (Respondent F2E, personal
communication, June 6, 2009).

One respondent (5%) thought the knowledge or skills she gained from the NFTE
program taught her how to obtain her trademark, and secure her intellectuaigsoper
“They actually helped me with the intellectual properties, learning haultactually
do that” (Respondent I8, personal communication, June 10, 2009). Another respondent
(5%) thought that the knowledge or skills she gained from the NFTE program helped her
to legally establish her business in her home in New York (Respondent F1B, personal
communication, August 6, 2009). Still another (5%) cited the knowledge he had gained
from the NEFTE program as enabling him to research FDA guidelines before
establishing his beverage business. “If you sell a bad drink, you have to be protected. So
what | learned from NFTE is how to protect it and what things | have to look atito get
approved” (Respondent F1A, personal communication, August 6, 2009).

Interview question 3d asks, “Did the knowledge or skills you gained from the
NFTE program help you overcome any challenges when working with businessgartner
or employees?” Seven respondents (35%) thought that the knowledge or skills they
gained from the NFTE program did not helped overcome any challenges when working
with business partners or employees because they had neither of them. Seven other
respondents (35%) thought that hiring and firing employees and business partners and

having the correct written documentations and contracts was one knowledgétbegkil
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gained from the NFTE program that helped them when engaging in business
partnerships. According to one respondent, the program “helped me figure out who |
should trust and who | shouldn’t. Like,if.you’re making dolls and you're selling

clothes, you can’t hire somebody who knows nothing about sewing” (Respondent F2F,
personal communication, June 6, 2009). Another graduate noted the importance of having
a written contract (Respondent F2F, personal communication, June 6, 2009). A third
stressed the importance of understanding the difference between sole@rsippe
partnership, LLC, and, like, understanding the difference between an employee and
partner and understanding, you know, all of that (Respondent F2A, personal
communication, June 6, 2009). And one respondent thought that the art of hiring and
firing begins from the classroom when one decides who to make friends with and that
that was a skill he had gained from the NFTE program, that helped him overcome any
challenges when working with business partners or employees (Respondent F2E,
personal communication, June 6, 2009).

Table 7

Interview Question 3d: Knowledge, Skills to Overcome Challenges with

Partners/Employees

Knowledge, Skills that helped overcome challenges with

No. of
Partners/Employees comments Percent
Nothing helped (because no partners/employees). 7 35
Hiring/Firing and correct written documentations and contra 7 35
Establishing better business working relationships. 6 30

20 100
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Six respondents (30%) believed that the knowledge or skills they gained from the
NFTE program helped them establish a better business working relationshipeaith t
business associates, partners, and/or employees. One stated:

My business partner was very difficult to deal with because he did not understand

the value of finishing work at home. NFTE taught me to objectively speak to him

and critiqgue him based on his business performance, not on any emotional or
personal basis. He responded very positively and started to finish his tasks.

(Respondent 14, personal communication, June 22, 2009)

Another ended up hiring—and getting along with—family members as
employees, including his mother (who eventually quit her 6-figure job to work for him
full-time), his sisters and his aunt. When he refused to give his younger giaterase,
she started her own business making products that the NFTE graduate now buyer from
and sells on his website. “I definitely learned how to balance the business asgddbts a
family aspects,” the young man acknowledges, “but also treating them...an toat
isn't demeaning to them and a way that they would respect me, because | geryoun
than them” (Respondent 18, personal communication, June 10, 2009). A third respondent
came to realize that “no matter what a person’s role is in your busioess/en in your
personal life, they're a link along the chain. And when something’s wrong and that chain
is broken, the whole chain collapses (Respondent 111, personal communication, June 2,
2009).

Research question 4. NFTE program effects on the interests of NFTE graduates in

becoming entrepreneurs.

Research question 4 asks, “How did the NFTE program affect your interest in

being an entrepreneur on (a) knowledge of entrepreneur activities, (b) eatering

existing business, and (c) starting your own business?” Research questiorskedas a
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help the researcher to discover how the NFTE program affected thetstdrdbee NFTE
graduates in becoming entrepreneurs. This research question was categtwitede
areas: (a) knowledge of entrepreneur activities, (b) entering amegxstsiness, and (c)
starting their own businesses. In order to answer this research question,emnevint
guestions were asked.

Interview question 4a asks: “What would you say are your self-perceptions on
entrepreneurship after completing the NFTE program?” Twelve commerageyorted
as answers to this interview question.

Table 8

Interview Question 4a. Self-Perceptions on becoming entrepreneurs.

Self-perceptions No.of  percent
Comments

Inspired to pursue entrepreneurship career in college 4 33

Gave them a purpose in life after high school. 3 25

Changed their mindset to become entrepreneurs. 2 17

Helped established an "anyone can do it" mentality. 1 8

Business plan competition helped to become entrepreneur. 1 8

Running a NFTE program became his passion. 1 8
12 100

Four respondents (33%) thought the NFTE program inspired them to pursue
entrepreneurship career in college after they completed the NFTE prdgreemton to
do things like the SBLA program in entrepreneurship. | won entrepreneurship
scholarships. And that’s all because | had this [NFTE] experience. Iynwasty
thankful” (Respondent 19, personal communication, June 3, 2009). Another graduate
claimed, she “never knew business never knew that entrepreneurship could be so

uplifting.” (Respondent I8, personal communication, June 10, 2009). In addition to
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providing her with knowledge that had made her financially stable, “It taught méithat t
is the way that | could share my ideas with the world” (Respondent 18, personal
communication, June 10, 2009). A third respondent discovered that the NFTE program
had become his passion; as a result, he started his own NFTE organization &t his hig
school, where he teaches his peers what he knows about entrepreneurship (Respondent
11, personal communication, June 10, 2009)

Three respondents (25%) claimed that they had no idea what they would do with
their lives after high school but the NFTE program really grabbed thentian and
made them want to become entrepreneurs. One of these respondents said, “Oell, bef
NFTE | had no knowledge of what | wanted to do after high school. | wasn’'t even
thinking far enough to graduate.” (Respondent 15, personal communication, November
12, 2008). Another respondent said, “before the program, | didn’t really care forabeing
business person. | haven’t thought about changing my major. And now all I've been is
business, business, business.” (Respondent 16, personal communication, November 12,
2008).

Two respondents (17%) believed the program changed their self perceptions on
entrepreneurship and that it was NFTE that made it happen: “I neverthealght of
being an entrepreneur until | got with the NFTE program. | guess omasf those
people who have big ideas and don't really know how to begin” (Respondent I1, personal
communication, June 10, 2009). Another stated, “It gave me examples of people who are
going through what I'm going through, just barely starting off.” (Reslent 113,

personal communication, June 4, 2009). Noting that they were “doing fine — doing great,
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actually,” she concludes “So it just kind of let me see a step, each steppobtiess”
(Respondent 113, personal communication, June 4, 2009).

Another respondent (8%) found the NFTE program so interesting that it became
his passion and turning this passion into actual business was very rewardindlgspecia
when he started his own “NFTE” program at his high school which did not have such
entrepreneurship program.

One other respondent (8%) thought that the business plan competition in which he
placed third amongst the competitors encouraged him to becoming an entrepreneur
someday. He said, “I entered into a NFTE business program competition and | won third
place in the Los Angeles regionals. And so it was something different taat | w
definitely serious about.” (Respondent 12, personal communication, November 12, 2008).

One respondent (8%) thought that he has always had the belief that it takes lots of
money, and education degrees to establish a business but the NFTE progrataugiatly
him that anyone with or without money and/or educational degrees could still be a
successful entrepreneur:

Well, the thing that really opened my eyes was that | always pett#iat to be

an entrepreneur, you needed to tens of thousands of dollars, you needed corporate

backing, you needed all these incredible business companies behind you. Degrees

and all that start. You needed to have all these resources to start a business. And
what NFTE taught me is that some of the most successful businesses edldrstart
someone’s garage. It starts with an idea and a passion. And the rest grows from
there. And it encourages you to find that passion. The work ethic. To me,

that’s going to be successful, no matter what the cost. (Respondent 111, personal

communication, November 12, 2008)

Interview question 4b asks, “Have you actually tried to set up your own

business?” Ten responses were reported for this interview questions.
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Table 9

Interview Question 4b. NFTE Graduates’ Status on Business Set-up

Self-perceptions No. of Percent
Comments
Tried to set up business 7 70
Not tried to set up business 3 30
Total 10 100

Seven of the respondents (70%) claimed they had tried to set up their own
business, several successfully, including one enterprise, one landscaping busihess, a
one nonprofit venture. Another 5 tried to set up their own business but stopped either
because they wished to focus on their education (high school or college), or, in one case,
because of the poor economy. One young woman, who is her high school’s valedictorian,
found her schoolwork and college applications left her with no time for running a
business (Respondent 19, personal communication, June 3, 2009).

However, 3 respondents (30%) claimed they have not tried to set up their own
business although they do have business plans in place and one of them is even
aggressively marketing his product/service. “I haven't legalized my assgwit’s not
like official,” one NFTE graduate explains, “but I've given three workséegsions... at
community centers andfour or five [school] presentations” (Respondent I1, personal
communication, June 10, 2009).

Interview question 4c asks, “What influenced your decision to set up your own

business?” Eleven responses were recorded for this interview question.
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Table 10

Interview Question 4c. Influences on Decisions to Start Business

Type of Influences No. of Percent
Comments
NFTE program helped recognize a need. 5 45
NFTE program in general 3 27
NFTE teachers of the program 2 18
To be their own boss and make a good income 1 9
11 100

Five respondents (45%) thought the NFTE program helped them recognize a need
in the society and/or identify an idea and that influenced their decision tthsiadwn
businesses. One woman, aware of her own and other people’s pleasure in receidng a car
in the mail, decided to start her own personalized greeting card businesstddeslca
claims, “are very unique.. The drawingsise like special little figures that you don't find
like on other greeting cards.... | saw a need and | wanted to fulfill the need. (Regponde
19, personal communication, June 3, 2009) Another developed a hair relaxer made from
natural products after a chemical treatment had damaged her own hair (Res[&ndent
personal communication, June 10, 2009). A third developed a line of Islamic clothing, in
response to the need she perceived for such garments in her community (Res@ondent |
personal communication, June 23, 2009).

Three respondents (27%) thought the NFTE program in general—the
encouragement, the instilling in them of the “can-do-it” mentality, the fundingtameg
program, and the business plan helped influence their decisions to start their own
businesses. According to one graduate, it's “knowing that | can...that | gctuall
implement it...that | can contact people.. that | have that background knowledge”

Respondent 12, personal communication, June 4, 2009) Another claims, “It’s all
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NFTE....NFTE was that huge push of everything | needed to start this business.”
(Respondent I5, personal communication, June 23, 2009)

Two respondents (18%) credited the NFTE teachers of the program with
influencing their decisions to start their own businesses. “The quality tédbkers,”
one graduate claimed. They know what they're doing. They know how to teach it”
(Respondent 111, personal communication, June 2, 2009). Another cited her
entrepreneurship teacher “because she really believed in the idea tHafRdsmbndent
19, personal communication, June 3, 2009).

Other graduates (9%) mentioned wanting to be their own boss and make a good
income and seeing NFTE graduates who had succeeded in these areas as infheancing t
decisions to become entrepreneurs. One respondent believed her love for cutting hair and
working with children was what influenced her decision to start her own business. Tw
others saw money problems and growing up in poverty as driving forces in theiomlecis
Another influence mentioned is giving back to the community. One respondent, who sells
art pieces done by inmates, foster children and domestic violence victims;BSan
though it is a business and | do make a profit, it is more about giving back” (Respondent
F1A, personal communication, August 6, 2009)

Interview question 4d asks, “Did your participation in the NFTE program
influence your decision to set up your own business?” Twenty-seven responses were

recorded for this interview question.
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Table 11

Interview Question 4d. Influences by Participation on NFTE Program to Start Business

Influences by participation in program No. of comments Percent
Yes, NFTE program influenced graduates to start business. 27100%
27 100%

All 27 respondents claimed that their participation in the NFTE influenced their
decisions to set up their own businesses. “Yes, definitely,” one respondetadastter
was all..it was almost all on NFTE” (Respondent I1, personal communication, June 10,
2009). “I wouldn’t really be interested in any kind of business without that program,”
another stated (Respondent 12, personal communication, June 4, 2009). “It was definitely
a big influence,” a third maintained (Respondent |7, personal communication, June 23,
2009). “Yes because | realized through the program it was actually possible”
(Respondent 110, personal communication, June 1, 2009).

Interview question 4e asks, “Did your participation in NFTE influence your
decision about what kind of business you would set up or what kind of career path you
would take?” Twelve responses were recorded for this interview question.

Table 12
Interview Question 4e. Influences by Participation in NFTE Program on kind of

Business

Influences of kind of business by participation in program  No. of comments Percent

Yes, NFTE program influenced kind of business. 7 58%
No, NFTE program did not influence kind of business 5 42%
12 100%
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Seven respondents (58%) thought that it did. “Yes,” said one graduate, who was
considering both business and education as possible career paths when NFTE helped him
realize “how important...green entrepreneurship is. Basically those arebsiss that
don’t make money but help people along the way and give back to the community
because that's what NFTE is all about” (Respondent 11, personal communication, June
10, 2009) A second graduate noted that it was the NFTE program that led him to realize
“I can no longer work for anyone as | understand the benefits of owning my own
business”(Respondent 14, personal communication, June 22, 2009).

However, 5 respondents (42%) thought their participation in the NFTE program
did not influence their decisions about what kind of business they would set up or what
kind of career path they would take, although one respondent, who was already planning
on an entrepreneurial career, said the program “helped me get enthudietipdndent
I5, personal communication, June 23, 2009). Others knew all along that they wanted to be
entrepreneurs. But for some, NFTE caused them to decide on a particular type of
business.

Interview question 4f asks, “Did your participation in the NFTE give you more
motivation and confidence than you previously had?” Eleven respondents thought the
NFTE program gave them more motivation and confidence than they previously had.
Table 13

Interview Question 4f. Participation in NFTE Program and Motivation and Confidence.

Kind of Motivation and confidence No. of comments Percent
Entire NFTE program. 7 64%
Business plan presentations. 4 36%

11 100%
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Seven respondents (64%) thought the NFTE program generally gave them more
motivation and confidence than you had before. Two of these thought the program made
them independent and that gave them more motivation and confidence; two others
thought the networking events, the mentoring program, and the seeking aide from
investors’ events gave them the motivation and confidence for approaching other
individuals for business.

Four other respondents (36%) believed the business plan presentations gave them
the confidence for public speaking skills and helped developed their communication
skills as well: “Yeah. It definitely did because you had to present. So nitegfirequires
a certain level of confidence, and | guess security within yourself tordething like
that” (Respondent 12, personal communication, June 4, 2009) Another respondent notes,
“I was never the type of person to speak in front of crowds... on the video camera you
can definitely see | was extremely nervous.” (Respondent |7, personalucocation,

June 23, 2009). The NFTE program, however, “definitely made me a speaker”
(Respondent 17, personal communication, June 23, 2009), he asserts. By participating in
the business plan competition “I have been asked to speak at so many different events, so
many different classes, whether they’re high school classes or collegescénd it just,

it comes easily to me now” (Respondent |7, personal communication, June 23, 2009)

Interview question 4g asks, “What knowledge and skills gained from the NFTE
program helped you succeed in their own businesses?” Fourteen respondents thought
they gained some knowledge and skills from the NFTE program that helped them

succeed in their own business, while only one thought he has not succeeded yet.
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Table 14

Interview Question 4g. Knowledge and Skills Gained That Made Them Successful

Knowledge and Skills Gained from NFTE Program No. of comments Percent
Business plans, risk-taking, time management, confidence. 4 29%
Networking and presentation skills. 4 29%
Public speaking and communication skills 3 21%
Art of giving and taking criticisms 2 14%
All the knowledge and skills 1 7%

14 100%

Four respondents (29%) believed that how to put together business plans, taking
risks, time management, being confident were the knowledge and skills they gamed f
the NFTE program that has helped them succeed in their own businesses: As one
respondent put it:

| think a business plan becauskecause your business plan is like a guide. You

have to be very out there...Usually | was actually on the shy side, so also being

more out there and helped me learn more about my business and mostly like the
knowledge of staying with it, being persistent and actually being confident.

(Respondent 112, personal communication, June 4, 2009).

Four respondents (29%) thought networking and presentation skills were
knowledge and skills that helped them succeed: “Before NFTE, | always thouigiht soc
networking was a waste of time but now I'm addicted to Facebook” (Respondent F1B
personal communication, August 6, 2009).

Three respondents (21%) believed that public speaking and communication skills,
marketing skills, business etiquette, and people’s skills were the knowledge and skill

they gained from the NFTE program that has helped them succeed in their own

businesses: Regarding people skills, one graduate stated, “You may have the most
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phenomenal idea on the planet, but if people can’t trust you or build a working business
relationship with you, they’re not going to do business with you (Respondent 111,
personal communication, June 2, 2009).

Two respondents (14%) believed that the art of giving and taking criticisihs, a
being objective, through the mentoring and some teachers, were the knowledgdsand ski
they gained from the NFTE program that has helped them succeed in their own
businesses. Two other thought planning for the worst and “failure is succeskitiside
out” (Respondent 112, personal communication, June 2, 2009), were what helped them.

One respondent (1%) claimed that all the knowledge and skills he gained from the
NFTE program have helped him succeed: “Everything | learned in NFI'&as able to
implement in what I'm doing now” (Respondent 15, personal communication, June 23,
2009). Another cited “recognizing opportunities.” (Respondent 113, personal
communication, June 2, 2009).

Interview question 4h asks, “How were you able to use what you learned in
class?” Nine respondents answered this interview question.

Table 15

Interview Question 4h. Use of Learnings in NFTE Program

Use of Learnings in NFTE Program No. of comments Percent
Writing concisely in business correspondence. 7 78%
Open-minded, better philosophy, being more positive. 1 11%
Asking questions, and using and creating her website 1 11%

9 100%

Seven individuals (78%) cited learning to write concisely in business

correspondence, using notes taken in class, and connecting theory and practidgegand us
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information on break-even point analysis. One graduate (11%) claimed being open-
minded, having a better philosophy, and being more positive were what she gained: I
used to be the type of person that was very, like usually angry | would say, | was ver
one sided. Not open minded. They helped me see everything in a different light”
(Respondent 11, personal communication, June 10, 2009). Another (11%) mentioned
what she learned in class by asking questions, and using and creating her. websit
Interview question 4i asks, “What knowledge and skills did you find they were
still lacking as they made business plans or started their own businesses?”
Table 16

Interview Question 4i. Knowledge, Skills Lacking in NFTE program.

Knowledge, Skills Lacking in NFTE Program No. of comments Percent
Program was not long enough. 7 58%
“Thinking outside the box”. 3 25%
Competitions in marketing strategies 2 17%

12 100%

Seven respondents thought the NFTE program was not long enough; curriculum
too compressed, and lacked the legal structure and the depth of study necessary for
starting their own businesses. According to one respondent, “It was exhaustings,10 day
8 hours of day of trying to learn...Sometimes it blew over my head but for the mgst part
| learned” (Respondent F1A, personal communication, August 6, 2009). According to
another, “NFTE touches only the top of each material...The curriculum is too shart...It’
one semester, it's two weeks” (Respondent F1A, personal communication, August 6,
2009). “I just wish — I just wish the program was extended” (Respondent F2E, personal

communication, June 6, 2009). One respondent proposed extending the program by
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starting it earlier in high school. Another suggested meeting two days doeimgeek
instead of Saturdays. A third proposed turning the curriculum into a five-unit course, for-
credit course lasting a whole semester.

Three respondents thought real issues outside of the classroom environment, and
“thinking outside the box” concepts were big challenges for them and they felt these we
some of the knowledge and skills that were lacking as they made business plariecr s
their own businesses: “I think a lot of that had to do with like inexperience,” (Respondent
19, personal communication, June 3, 2009), one graduate said. “The hardest part for me
was probably the financial things.” (Respondent 19, personal communication, June 3,
2009). But he added, “I don’t think that had anything to do with the program. 1| think that
was.. not knowing what really the business world was like starting off” (Respot@lent
personal communication, June 3, 2009).

Two respondents believed competitions in marketing strategies between NFTE
students, and identifying competitors in the real world were some knowledge ksd ski
that were lacking as they made business plans or started their own busindsges. Ot
individual respondents cited teaching students to focus, internalizing nonprofit ideas,
online marketing and e-commerce, and bookkeeping as knowledge and skills lacking in
the program. Still other individuals thought the program too idealistic, that it failed t
promote higher education. However, one graduate insisted “I don’t think therdananyt

lacking from it at all” (Respondent 17, personal communication, June 23, 2009.)
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Research question 5. Knowledge, Skills, Resources perceived missing from NFTE

Program.

Research question 5 asks, “What knowledge (occupation/legal), skills
(social/political), and resources (financial) did you perceive werdngi§®m the NFTE
program?” Research question 5 was asked to help the researcher to identify knowledge,
skills, resources perceived missing from the NFTE program. This researtiomuwes
categorized into three areas: (a) social/political, (b) finan@pbhccupation/legal. In
order to answer this research question, one interview questions were asked.

Interview question 5a asks, “Did the knowledge or skills you gained from the
NFTE program help you overcome any financial challenges?” Nineteen resgondent
answered this interview question.

Three respondents (16%) thought that they gained some knowledge or skills that
helped them win scholarship through the division competition, Fortune 500 investor
competition. One respondent pointed to an incubator session on how to speak to
investors. “| went home andput together an investor presentation. And | actually got to
pitch a few Fortune 500 investors and actually won the competition” (Respondent 18,

personal communication, June 10, 2009).
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Table 17

Knowledge, Skills, Gained from Program that Helped Overcome Financial Challenges

No. of

Use of knowledge, skills gained comments Percent
Won scholarship through division competition. 3 16%
Budgeting and Saving Money 3 16%
Lower cost, find price, recognize losses. 3 16%
Made rent payment, paid bills, used as leverage. 3 16%
Receive discounts, made sound financial choices. 2 11%
None. 2 11%
Finance college. 1 5%
identify his target market 1 5%
Increased parents respect for graduate 1 5%
19 100%

Another 3 respondents (16%) believed that they gained some knowledge or skills
that helped them know how to budget and save money. Faced with the reality of startup
costs, one respondent noted, “Oh yeah. You learn how to save your money”(Respondent
I3, personal communication, June 27, 2009).

Three more graduates (16%) thought the knowledge and skills they gained helped
them make their rent payment, bills, and as leverage. One stated, “To thissgethé
networking... and many different skills that | learned in the NFTE progoameke rent,
to bootstrap into investing...Without those skills, | would be making minimum wage
somewhere” (Respondent F2A, personal communication, June 6, 2009).

Another 3 respondents (16%) thought that they gained some knowledge or skills
that helped them to lower their start-up costs, identify a good price for their
product/service, and recognize business losses. One respondent mentioned kaé financ

advisors the program provided from the local Smith-Barney who helped him lower his
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start-up costs and price his product. “They helped me a ton!” (Respondent 19, personal
communication, June 3, 2009), he claimed.

Although 2 respondents (11%) claimed that they did not gain any knowledge or
skills that helped them overcome any financial challenges, another 2 (11%) ttiamight
they had gained knowledge or skills that helped them to make smarter business choic
such as building business relationships with business owners that enabled themwdo rec
product/service discounts.

For one respondent (5%), the skill and knowledge gains helped her find a way to
finance a college education. For another (5%) the knowledge and skills helped him
identify his target market. Although a third individual (5%) did not find that her new
skills and knowledge helped her directly, they did cause her parents to view her in a new
way, as a mature person who knows how to do business (Respondent |1, personal
communication, June 10, 2009).

Research question 6. NFTE program and self-perceptions.

Research question 6 asks, “How did the NFTE program affect your perception of
yourself?” Research question 6 was asked to help the researcher to disam@iqrey
of the NFTE graduates after the program. In order to answer this tese@@stion, three
interview questions were asked.

Interview question 6a asks, “What was your perception of yourself after the
NFTE program?” Thirty-nine responses were recorded for this intervieviaueAll
twenty-seven respondents (69%) thought the NFTE program helped them to rid the fea

of public speaking, instilled confidence in themselves; boosted their selfrested
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gave them the “can-do” mentality which made them strong willed, abl&eartdiatives
to be leaders, and to balance their lives.
Table 18

Interview Question 6a. How NFTE Program Affected the Perception of its Graduates

Perceptions affected by program No. of Percent
comments

Rid of fear of public speaking, and established “can-do” 27 69%

mentality, Increase confidence, and boosted self-esteem.

Sense of perseverance and alertness. 5 13%

Have purpose, capable of making change in the world despite 3 8%

their young and tender age.

Develop good business friends and recognize business 2 5%

opportunities

Realize their purpose here on earth and understand their roles. 2 5%
39 100%

As one graduate put it, “I'd definitely say I'm a more confident person.ndts
like I'm not scared to present to all these people but I've developed the skillstto do i
(Respondent I1, personal communication, June 10, 2009). Another claimed “NFTE
boosted my confidence and overall self esteem” (Respondent 14, personal
communication, June 22, 2009). A third, “I definitely see myself as a lot more powerful
in the inside, and | feel like | can totally tackle on things that | truly didmkthicould
tackle on before” (Respondent 15, personal communication, June 23, 2009). Another, “I
am able to balance my life better. I've made so many friends and contadtsdtiat
would have made had | not gone to the program” (Respondent I8, personal
communication, June 10, 2009). Someone else asserts, “I| became more confident in the
fact that | feel like 1 don’t need college to be successful” (Respondent i5dnpé

communication, June 1, 2009).
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Five respondents (13%) thought the NFTE program has made them learn a lot
more about themselves and develop their sense of perseverance and alertness so they
cannot be manipulated. “I learned so much about myself,” (Respondent F2B, personal
communication, June 6, 2009), claimed one respondent. “Unbelievable. To persevere!”
(Respondent F2B, personal communication, June 6, 2009). “[NFTE] taught you more
about yourself- like how much sleep do you get and like how you...work,” (Respondent
F2C, personal communication, June 6, 2009), another noted. As another graduate put it,
“Oh, man. For me,..the NFTE program kind of hits a soft spot becausentde me
learn so much about myself — like there was no limits to what | can do” (Respondent
F2A, personal communication, June 6, 2009.

Three of the respondents (8%) thought the NFTE program has made them
different persons with purpose and helped bring out the potentials in them, thakethey a
capable of making change in the world despite their young and tender age. As one
graduate said, “Before | thought | was like this very little person inyahigrworld
that...can’t do much. NFTE gave me the idea | was someone with a purpose. | can
actually make a change in the world” (Respondent 11, personal communicatiodaQJune
2009).

Two of the respondents (5%) thought the NFTE program has helped them develop
good business friends and recognize business opportunities. One noted, “Of course not
everything is going fall into your lap; but it's definitely given me a monciie confident
perception of myself” (Respondent 19, personal communication, June 3, 2009). Another

added, “You look at life in a different kind of view because it’s like, “Oh, okay, | see
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where that can use some improvement. How can | change that?” (Respondent 12,
personal communication, June 4, 2009).

Two other respondents (5%) thought the NFTE program has made them realize
their purpose here on earth and understand their roles in this world: One noted, “It's like
once | had this vision and was working towardsatl the pieces fell together...I realized
that.. maybe, you know, I'm just a tool to do something good” (Respondent F2A,
personal communication, June 6, 2009).

In a similar vein, one graduate described his personal transformation:

| think I've changed and for the better, too. I'm able to speak out more, speak to

different people and new people. | have a better attitude towards school and

starting a business.... Even though they're teaching you business and finance,...
think you get a lot more out of it....By the end of it, you realize all this kindness
and appreciation they gave you. You just want to give it back now. (Respondent

F1A, personal communication, August 6, 2009)

Interview question 6b asks, “What was your perception of the instruction of the
NFTE classes?” Twenty-four responses were recorded for this intervietvaue

Table 19

Interview Question 6b. Perception of on NFTE Instructions

Perceptions of NFTE Instructions No. of Percent
comments

Classes were interactive, fun 11 46%

Small class size. 5 21%

Teachers were exceptionally good. 4 17%

Curriculum was very good 2 8%

Boring and tedious, needs a little bit more structure 2 8%
24 100%

Eleven of the respondents (46%) thought the instruction of the NFTE classes were

interactive, fun; the instructors were encouraging, focused, and willingisb stsslent;
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the computer program exercises and the gaming experiences helped thestanddke
concepts even better, and the guest speakers and their interactions weng).irigpir
first,” according to another, “I could not understand the relevance of the irmtruct
However, once we were able to apply our own techniques and were given money to buy
and sell, everything became relevant” (Respondent 14, personal communication, June 22,
2009). “Oh it was taught real well, real well,” a graduate said, “I understagtRing”
(Respondent 16, personal communication, June 4, 2009). “It was great. Everybody was
just so focused and so into it. There was never a time where | was bored.” (Rasponde
18, personal communication, June 10, 2009). She goes on to describe a gaming
experience. “It was great....We actually went into the wholesale dlisfficey gave us
$50 to actually buy something to make a product to try and sell. So that was probably my
favorite part. This gaming experience.” (Respondent I8, personal commainjcathe
10, 2009).

Five respondents (21%) believed the small class size was an important efluenc
on the quality and educational effectiveness of the NFTE programs. One graittealte “|
it a lot [because]. | it was a small group as opposed to, like, the high school groups”
(Respondent F2A, personal communication, June 6, 2009). Another credits the good
instruction the class’s 4 to 1 student/teacher ratio.

Four respondents (17%) thought the teachers were exceptionally good at what
they do. As one graduate put it, “I think their teachers are really grdegy'r€ there
because they arepassionate about entrepreneurship, about helping young people”
(Respondent I1, personal communication, June 10, 2009). Another stated, “I really

appreciate especially the teacher | had at the Boys and Girls Ceumh@xnard....She
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was definitely a teacher who pushed me” (Respondent I5, personal communication, June
23, 2009).

Two respondents (8%) thought the curriculum was very good and the teachers
truly have the passion for teaching young people like they are and that was peiygns
“I think the curriculum is great,” one said. “They always give you textbtikisyou can
use as aresource” (Respondent I1, personal communication, June 10, 2009). Another
noted, “Everyone is very inspired. All the teachelsve working with young people,
have a passion for it.” (Respondent I1, personal communication, June 10, 2009). She
added, “I don’t think I've met one single NFTE staff who'’s not like inspired by thegyoun
people as we’'re inspired to learn about those topics” (Respondent I1, personal
communication, June 10, 2009).

However, 2 other respondents (8%) had more negative views, one claiming that
the instruction of the NFTE classes “got boring and tedious at times”(Respdh@ent
June 10, 2009), while another wished there was “just a little bit more structure”
(Respondent 12 June 10, 2009).

Interview question 6¢ asks, “When you reflect on your experience, what could
have made this program better for you?” Four respondents (21%) thought that the NFT
program could be better for them if the program had been longer. One critic proposed
taking business camp for an entire summer; another suggested implementingN&TE
3-year program; and a third suggested more meeting dates. Four other retgponde
thought that program could be better if it included interviews on such topics athevhat
researcher was doing to obtain feedback information to improve the program oe if ther

were refresher courses and reunions. Three respondents (16%) thought tik&tEhe N
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program could be better for them if there were more guest speakers. Two respondent
(11%) believed that the NFTE program could have been better if it had been longer, not
rushed, and more in-depth. One graduate complained that there hadn’t been enough in-
class time to finish the computer unit. Contrasting his NFTE experience tounges at

USC, the other respondent noted that while university went into its subject in depth,
NFTE’ program merely “scratched the surface” (Respondent I5, personal
communication, June 23, 2009).

Table 20

Interview Question 6¢. Suggestions on NFTE Program Improvements

Suggestions on NFTE Program Improvements No. of Percent
comments
Program to be longer. 4 21%
More guest speakers. 3 16%
Curriculum not rushed, and more in-depth. 2 11%
Establishing it in more inner-cities. 2 11%
Offering program online 2 11%
Embedding a step-by-step structure into the curriculum. 1 5%
Offering legal help earlier into the program. 1 5%
Offering internships. 1 5%
More competitions to receive more funding. 1 5%
More emphasis on career paths, as alternatives to starting a
business. 1 5%
Discussing business plans people didn’t believe in. 1 5%
17 100%

Two respondents (11%) recommended strengthening the program by establishing
it in more inner-cities: “Like | said before,” one graduate statedt ljaging it closer to
me” (Respondent 18, personal communication, June 10, 2009). Two (11%) other

respondents suggested adding online courses were added to encourage global
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participation. Single recommendations from individual graduates included thweifuait
embedding a step-by-step structure into the curriculum (5%); offeringhelgaearlier
into the program (5%) ; internships (5%); more competitions to receive moredundin
(5%); more emphasis on career paths, as alternatives to starting as(Eags
discussing business plans people didn’t believe in (5%).

Summary of Findings

Both the focus group and individual interviews will be summarized together. The
information gathered will be summarized by research questions in the followtnmnse
Table 21 summarizes the findings.

Research question 1. Reasons They Enrolled in the NFTE Program.

This question asked: What reasons did you enroll in the NFTE program? The
largest portion of graduates responding to this study’s research, 32%, enrdtled in t
program by accidental means. These included a desire to take an additiorerhalass
having the NFTE class available, needing to fill out a program schedule, and threugh t
business class in which the student was already enrolled. The next largest portion of
graduates, 29%, was influenced by family members, counselors, teachees)ds, fwho
encouraged them to pursue the program for entrepreneurial objectives. Similarly, 14%
enrolled in the program to pursue their already self-identified interestimelsgs The
remaining quarter of respondents’ reasons for enrolling in the progransplgr@mong
the following: curriculums being merged, thus taking the choice out of taking theecour
the course being a mandatory part of their overall curriculum; the studeintshosed

and having NFTE as an available option; and a desire to pursue an interest in business.
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Thus, three quarters of the respondents enrolled in the course because they or someone
influential in their lives recognized their interest in entrepreneurship.

Research question 2. Reactions to the NFTE Program.

This question asked: What were your reactions to the program? Respondents
claimed that the main obstacles they encountered in the course wergi(a) feteused,
being teenagers, and lacking the business experience; (b) applying the nepisssuch
as time management; and (c) and applying the legal knowledge and skills gameker
NFTE program. Others considered learning public speaking skills, finding the right
sources for capital funding, keeping good business records and receipts, unahgystandi
and applying the business plan concept, lacking the motivation to start business, and
lacking the recognition in identifying product/service ideas to be majoadbst Still
other respondents cited maintaining persistence, and avoiding peer ptieasorght
dissuade them from succeeding in the program as obstacles. Some respondents thought
the art of “thinking outside of the box,” obtaining start-up costs to get the busindss off t
ground, establishing the selling prices and marketing their products and sexadasg
with people in general, and the fear of or failure or of being on their own and failing afte
the NFTE program were significant obstacles. Few respondents belietdtethé&ailure
to win the business plan competitions to go the national level seriously affecteskthei
confidence in beginning their own businesses. Others simply felt they wereuiog tp
start a business.

Some respondents thought having several business ideas and knowing which
particular idea among many to choose from was a or failure problem they faead w

they began trying to create their own businesses. Others cite overcoming thei
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preconception that businesses exist to cheat, and that business owners are,amethical
greedy as an obstacle they encountered when they began trying to clieatsrthe
businesses. Meanwhile, other respondents thought their main problems were afeeling
being on their own and being left alone after the NFTE program and the feduni. fai
Research question 3. Perceived Outcomes (Learnings) from the NFTE Program.
This question asked: What were your perceived outcomes (learnings) from the
NFTE program on (a) understanding business, (b) beginning a business, (o)rguatai
business, and (d) current income level? Eleven percent of these NFTE ggduhahte
struggled, while in high school, with taking responsibility for their own decisions;
however, the NFTE program taught them how to network and take responsibility for thei
own decisions, which made a difference in their lives. For another 11% of the NFTE
graduates, assuming responsibility for their own decisions right afieh#ukleft the
program helped them learn to manage their time well; however, they leamézbtan
the hard way, because they did not want to fail. Eleven percent of the graduatés thoug
their ability to continue with schooling to earn a high school diploma, and/or enroll in
college, and/or maturing quickly were the results of their taking respaotysibil their
own decisions. Meanwhile, some 11% of these graduates also thought that learning how
to take responsibility for their own decisions helped them continue with schooling to earn
a high school diploma, and/or enrolling in college, and/or becoming matured quickly for
the fear of having to deal with the consequences personally and later in life could be
devastating. Eighteen percent of the graduates claimed they becamednaatlipositive

in the approach to their daily lives, while 16% believed the NFTE program helped them
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create a new mindset for themselves which helped them to make the necessary and
profound positive adjustments and changes in their lives.

Participants claimed that the knowledge and skills that they gained from the
NFTE program helped them overcome some of the challenges they encountered in
starting their own businesses, in particular, the art of public speaking, pkitiple s
communication skills, marketing (especially sponsorships, making busindss arad
website, commercials, facebook, twitter, and youtube), networking, mentoringrmpsygra
Economics of One Unit, putting together business plans and knowing what a business
plan is all about, and improving cash flow. Others also thought that everything that they
learned from the NFTE program helped them overcome some of their challenges they
encountered in starting their own businesses.

Respondents believed that the knowledge or skills that they gained from the
NFTE program that helped them overcome any of their legal challenges included
obtaining trademarks and securing intellectual properties and fikiporeel business
forms and permits. However, most respondents claimed that they had not used any of this
knowledge or these skills because they either had not even yetreshibteir business
entities, or had not found the opportunity to use the knowledge or skills.

Some respondents thought learning how to establish a better business working
relationship with their business associates, partners, and/or employees wisigaaw
skills gained from the NFTE program that helped them overcome any challshge
working with business partners or employees. Others thought that the knowledgks or skil

gained from the NFTE program did not help them overcome any challenges when
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working with business partners or employees because they had neither business part
nor employees.

Research question 4. How NFTE Program Affected Participants’ Interests in

Becoming Entrepreneurs.

This question asked: How did the NFTE program affect your interest in being an
entrepreneur on (a) knowledge of entrepreneur activities, (b) enteringséingexi
business, and (c) starting your own business? Thirteen percent of the responaents ha
actually set up their own businesses. Nine percent of the respondents have ttieg to se
their own businesses, but stopped the operations for now because of conflicts with their
further education. Although another 9% of the respondents have not yet tried to set up
their own businesses, nevertheless, they have the thoughts of setting up buaimkesses
have business plans in place and are even aggressively marketing their pecicts/

Nine percent of the respondents thought recognizing a need in the society and/or
identifying an idea, the NFTE program in general—the encouragement, instillingm
(respondents) of the “can-do-it” mentality, funding, mentoring programs—and the
business plan in the program helped influence their decisions to start their own
businesses. Forty-eight percent of the respondents thought that the te&thefdFTE
program influenced the respondents’ interest in running a business and their desire to be
their own bosses and to make good income; seeing former NFTE graduagesisncc
their enterprises also influenced respondents’ decisions to start businebsasavirt.
Meanwhile, others believed that the financial aspects of the NFTE progeam (i

understanding financial terms such as debts, investment, stocks, etc.), the lack of money
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to survive, and their passion for what they do as hobbies influenced their decision to start
their own businesses.

All of the respondents (100%) claimed that their participation in the NFTE
program influenced their decisions to set up their own businesses. Some respondents
believed that their participation in NFTE influenced their decisions about what kind of
business they would set up or what kind of career paths they would follow. However,
others thought their participation in the NFTE program did not influence thesedscis
Only a few respondents said they were not sure whether their participatienNFTE
program actually influenced their decisions about what kind of business to set up or what
kind of career path to follow.

All of the respondents (100%) believed that their participation in the NFTE gave
them more motivation and confidence than they previously had. They explained that the
business plan presentations gave them the confidence in public speaking, as well as
helping to develop their communication skills; the networking events, the mentoring
program and the process of seeking aid from investors’ events gave them tragiomoti
and confidence for approaching other individuals about business matters. Some
respondents cited the program’s smaller class sizes which allovebete#o give
students them more attention as a factor in boosting their motivation and coafidenc
levels. It is interesting to note that one of the respondents thought that even though her
business plan did not win the NFTE business plan competition, the experience of putting
it together and presenting it increased her motivation and confidence.

Some respondents believed that learning how to put together business plans,

taking risks, time management, being confident, and networking were the knowledge and
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skills they gained from the NFTE program that has helped them succeed in their ow
businesses. Others believed that public speaking and communication skills, myarketi
skills, business etiquette, and people skills were the knowledge and skiliehped with

their success. Some respondents claimed that financial management anctogaaiz
management skills were the knowledge and skills they gained from the NFTEnprogra
that has helped them succeed in their own businesses. Other respondents cited how to
take good records, the art of giving and taking criticisms, and being objectihe as
knowledge and skills they gained from the NFTE program that has helped them succeed.
A few respondents claimed that all the knowledge and skills they gained frorkilie N
program that has helped them succeed in his own businesses; others were not sure which
knowledge and skills they had gained from NFTE had helped them.

Some respondents thought they were able to use what they learned in class by
being open-minded, having a better philosophy, and being more positive. Others thought
they were able to use what they learned in class by asking questionsagdtimg and
using their own websites. In addition, some respondents believed that they thgitabil
write concisely in business correspondence, to be more professional with, tbeurge
the notes that they took in class in their businesses, to connect theory and practice, to
experience what they had learned, and to apply the information on break-even point
analysis to actually creating a business plan was the direct resdiabthey had learned
in NFTE classes. A few other respondents, however, were not sure what theg lear
from class because they are now beginning to absorb the material fully.

As they made business plans and started their own business, some respondents

who had completed the NFTE program, found they lacked certain knowledge and skills,



108

including the following: marketing strategies; competitions betweenB\Stliidents;

identifying competitors in the real world; real issues outside of theratass

environment; “thinking outside the box” concepts; how to focus and get things done;
internalizing non-profit ideas, charitable giving, and philanthropic causes; bgakgee

and enough emphasis on public speaking and presentations. One respondent thought the
NFTE program should be offered in many more locations in order to make it htzessi

to more students in need. On the other hand, a few respondents thought they were not
lacking any of the necessary knowledge and skills for making a business piartiiog s

their own businesses.

Research question 5. Knowledge and Resources Perceived Missing from NFTE

Program.

This question asked: What knowledge (occupation/legal, skills (social/pblitic
and resources (financial) did you perceive were missing from the NFTEapr@gsome
respondents thought that they gained some knowledge or skills that helped them win
scholarship through the division competition, Fortune 500 investor competition. Others
thought that they gained some knowledge or skills that helped them know how to budget
and save money, lower their start-up costs, identify a good price for their gsedvice,
and recognize business losses, make smarter business choices such as buitdisg busi
relationships with business owners and thus able to receive product/service discounts.
Surprisingly, one respondent thought that even though the knowledge or skills that she
gained from the NFTE program did not directly help her overcome any financial
challenges, they made her parents very comfortable with her for becanmorge

matured person. Meanwhile other respondents believed that they gained some laowledg
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or skills that helped them to establish better prices for their productsésearid made
them make more money. However, a few of the respondents claimed that they did not
gain any knowledge or skills that helped them overcome any financialraesle
Research question 6. How the NFTE Program Affected Participants’ Perception.
This question asked: How did the NFTE program affect your perceptions of
yourself? Most of the respondents thought the NFTE program helped them to rid
themselves of the fear of public speaking, (b) instilled self-configéarboosted their
self-esteem, (d) gave them the “can-do” mentality which made them stiibed) and
able take initiative to be leaders, and (e) help them to balance their lives tDtheyht
the NFTE program had changed them by helping them become individuals with purpose,
bringing out their potentials, and by enabling them to believe that, despitedbtiy y
they are capable of making changes in the world. Others also believdtethBi TE
program has helped them to develop good business friendships and to recognize business
opportunities.
Most of the respondents thought the instruction of the NFTE classes was
interactive and fun and that the instructors were encouraging and focusedrraore,
the respondents believed that the instructors were extremely good aheshdbtand
were willing to assist students. The computer program exerciseseagdrtiing
experiences in the curriculum helped students understand the concepts, and the guest
speakers and their interactions were inspiring. However, a few of the resfotiright
otherwise: To some, the instruction of the NFTE classes seemed boringsattom
others, the NFTE classes needed more structure in the curriculum. Otbehoaht

the addition of mentors to the instruction of the NFTE classes was very good and helpful,
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and small class size was an important influence on the quality and educational
effectiveness of the NFTE programs.

Some of the respondents believed that the NFTE program could have been better
if it had a step-by-step structure embedded in its curriculum. Othersduktieat the
NFTE program could have been better if it had been established in more of the inner-
cities, been longer, been less rushed, and been more in-depth; if it had provided
opportunities to help students continue to pursue their dreams and not left them to find
these opportunities alone; if it had offered the legal help earlier into the progra
teachers had spent more time talking to them in class, especially about theslpisimes
in which people did not believe in; and if the program had provided more competitions to
receive more funding. Other respondents had the following recommendations for the
program: more guest speakers; online courses added to encourage global tpantieipa
increase the number of regional meetings; and the inclusion of researciewsen
obtain feedback information in order to improve the program; refresher courdes; a
reunions. However, a few respondents believed that the NFTE program veay alre

exactly right and could not think of any way to make it better.



Table 21

Major Demographic of NFTE Graduates: Gender, Race, Age, Business Status
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Coded In Duration of

Name Gender Age Race business Business
11 Female 18 Caribbean Yes In operation
12 Female 19 African American No No
13 Male 19 African American Yes 3 months
14 Male 18 Asian Yes In operation
15 Male 18 Hispanic Yes In operation
16 Male 20 African American Yes In operation
17 Female 19 African American No No
18 Female 18 African American Yes In operation
19 Female 18 Asian Yes In operation
111 Male 19 white Yes 6 months
112 Female 19 Hispanic Yes 4 months
113 Female 18 Hispanic Yes 6 months
11 Female 18 Caribbean Yes In operation
F1A Male 19 Hispanic No No
F1B Female 19 Hispanic Yes In operation
Fi1C Male 19 Hispanic Yes In operation
F1D Male 18 Hispanic Yes In operation
F1E Male 20 Asian Yes In operation
F1F Female 19 Hispanic No In process
F1G Female 19 Asian Yes In operation
F1H female 20 Asian Yes In operation
F2A Female 18 Asian Yes In operation
F2B Female 19 Hispanic Yes In operation
F2C Male 19 African American Yes In operation
F2D Female 18 Hispanic Yes In operation
F2E Male 19 Hispanic Yes Lasted 1 year
F2F Female 18 Hispanic Yes 1 month
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The Doucet Pre-Evaluation Model

The process in which inner city youth transform to be entrepreneurs through the
NFTE program is very rewarding to both the inner-city youth and the commurtity tha
they live in. A basic step in the transformation process which emergedHecimding
of the study is the Doucet Pre-Evaluation Model (DPEM) as shown in Figure 1. The
DPEM model is a comprehensive model that portrays troubled inner city youth with no

aim in life, no self-confidence, no responsibility, and does not have a passion for school.

Low Self Esteem

No Self Does not have

Confidence passion for school
Cannot speak No knowledge of
in crowds Business

No responsibility

(Student)

Figure A.The Doucet evaluation model 1: Prior to NFTE enroliment.

Post NFTE program.

The DPEM model is a comprehensive model that turns troubled inner city youth
with no aim in life to self-confident, independent, and productive individuals with a sense
of purpose. In using this DPEM model in the transformation process, the inner chy yout
is saved from youth gang violence and knife crime that dominates public and political

debate in the country today.
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Positive Outlook Increased Self-
\ /' Esteem
Self Acquired
—
Responsibility / knowledge of the
/ Importance of
Increased business in society
Communication
Skills Graduate ~ Increased Self
\ Confidence
Passion to finish
school Start a business

Figure B The Doucet evaluation model 2: After NFTE enrollment.
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Chapter 5: Summary, Conclusion, and Recommendations

Statement of the Problem

Entrepreneurs and small businesses are critical to the nation’s prosperit
Research has demonstrated that education in entrepreneurship can beneiilyinner-c
youth by increasing their interest in attending college, broadeningctreier aspirations,
and enhancing their belief in their own ability to reach goals. Despite @nesefoung
people are either not aware of or have been deprived of educational programstihat teac
entrepreneurship (Hwang & Murdock, 1998). Without such programs, most inner-city
youth are deprived of viable prospects they might otherwise have for breaking the bonds
of poverty. If the teaching of entrepreneurial skills were to be integratagf ination’s
schools' curricula, especially in low-income areas, not only would the yourtg adul
these neighborhoods benefit, but also the city, the state, and even the entire country. A
post evaluation of a program such as NFTE’s could provide insight to policymakers and
curriculum developers, perhaps leading them to include such programs in theiaurric
Because no recent evaluations of graduates of the NFTE entrepreneurship progeam in t
Los Angeles area are known to exist, this researcher has undertaken this stud
Purpose

Although the NFTE curriculum contains an evaluation component consisting of
guestionnaires administered to students immediately before and after ttha@patarin
the course, the long-term effects of the program have not been evaluated. Bygfocus
exclusively on graduates of the NFTE program, this study attempts tondete¢o what
extent, if any, the entrepreneurship program has had an impact on their lives. To

accomplish this goal, a sample population of youths 18 years and older who have
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completed the NFTE program was interviewed. Subsequently, a written suasey w
administered.
Research Methodology

The purpose of this study was to evaluate program graduates of an
entrepreneurship curriculum, NFTE, in an inner-city high school in Los Angeles County
California. All 27 participants attended LAUSD schools, had most of their high school
education in inner-city schools, and are from culturally and ethnically diverse
neighborhoods. Participants’ ages ranged from 18 to 20 years old. Some of these
participants who have only recently graduated from the NFTE program have not ye
begun any sort of business. However, others who graduated 5 years before the study
began have had the opportunity to start their own businesses.

The researcher obtained a list of contact information for all NFTE program
graduates from the past 5 years since the program began. These poteitijzdupizt
were each emailed a letter (Appendix C) inviting them to participate stuldg and an
informed consent form (Appendix D, for individual interviews and Appendix E, for small
group interviews) to read and sign, if agreed to. The letter invited the potential
participants to let the researcher know if they would participate in the atubip
express their preference for either a phone or a face-to-face intefeanvitation also
included the focus group session times and the list of questions to be discussed. To avoid
a possible distortion of data that could occur when a member or members of a focus
group feels inhibited or defensive (Patton, 1990), the researcher presented tloagjuesti
designed to assess the NFTE curriculum to the prospective participantdtasfament

to the initial invitation to participate. One week before each of the small gessjpss,
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the researcher e-mailed the NFTE graduates to remind them of the grdupg s
and locations. This follow-up email also included the following proposed agenda: (a)
welcome, (b) review of agenda, (c) review of goal of the meeting, (dwefiground
rules, (e) introductions, (f) questions and answers, and (g) wrap up. The two group
sessions were held at Laser Bearings, Inc. conference room in Lakévatiéatnia at
the request of the owner, who was a NFTE graduate; and at the Citi San Fran8iano i
Francisco, California—a location chosen by the NFTE officials.
Small Group Sessions

Two 90-minute group sessions, consisting of six to seven NFTE graduates each
were held with the researcher acting as the moderator. The discussionsceested and
transcribed. For each group session, chairs were arranged so that tteheeseal the
participants faced each other in a circle. The researcher began each sessaalny
each question to the graduates. Subsequent to reading each question, the researcher
provided time during which he made a conscious effort not to talk so that participants
might reflect on the question. If necessary, he repeated the question. All kaetiehi
researcher remained relaxed and provided an accepting atmosphere. His demeahor helpe
participants respond to the questions more easily and to voice their true opinions. The
researcher also encouraged the interviewees to talk by displaying list&lisguch as
nodding, taking notes, and asking follow-up questions. The researcher paid attention to
the clock to ensure that all of the questions were given roughly equal discussion times. A
the end of each 90-minute group session, he thanked all of the participants for coming
and adjourned the meeting (McNamara, 1999). All group session were readtttad

digital audio device. Keeping MacNamara’s suggestions in mind, immediateiyeath
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session, the researcher verified that the recorder had worked properly, additiesal not
taken, and any special observations or surprises documented. These recordings were
transcribed verbatim by a professional transcriber, checked for agdyrdoe
researcher, and edited to remove any identifying information.
Individual Phone Interviews

The researcher conducted individual interviews with NFTE graduates who could
not attend a group session but who agreed to participate by phone interview. The
individual interviews were conducted one-on-one by phone between the reseadcher a
the graduates. The questions for the individual interviews were the same as tbose use
the group session. The researcher read each question to the graduates aeadiafter
each question, gave them time to reflect, making a conscious effort not to tigkhehi
participant was mulling over a question. If necessary, the researchatectpeguestion.
In order to remain as neutral as possible, the researcher avoided any lahgtiagght
influence answers, such as making a suggestion or a disparaging remark. Oni@omplet
of the interviews, the researcher thanked participants for helping wittuthe s
(McNamara, 1999). All interviews were taped and recowdié a digital audio device.
Keeping MacNamara’s suggestions in mind, immediately after eachrsebsio
researcher verified that the recorder had worked properly, additional riceasday
special observations or surprises documented. These recordings werebednscri
verbatim by a professional transcriber, checked for accuracy by #echer, and edited

to remove any identifying information.
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Findings

The findings will be described within the context of the research questions as
follows.

Research question 1. Reasons they enrolled in the NFTE program.

What reasons did you enroll in the NFTE program? The greatest portion of NFTE
graduates enrolled in the program by accident (30%). Other graduates (26#y init
enrolled because of influence of family members, counselors, teachersndsfifrifteen
percent cited interest in business, search for a career, and knowledge cfdasitieir
reason for enrolling; 11 % enrolled because of a merged curriculum; and 7% kibeause
course was mandatory.

Research question 2. Their reactions to the NFTE program.

What were your reactions to the program? Start-up cost of getting the business off
the ground was the biggest hurdle for the greatest number of NFTE gradudidisewit
of them (19%) citing this particular obstacle. Four respondents (15%) thoughgstayin
focused and applying the new concepts was the main obstacle they faced. Lack of
motivation, feeling too young to begin business, and peer pressure dissuading them from
their entrepreneurship goals were three obstacles, each of whicheudalsycR (12%) of
the respondents, while 2 respondents (8%) considered maintaining persistenceito be the
main hurdle after they had completed the NFTE program. Each of the following 5
obstacles was cited by only 1 respondent (4% of the total number): (a) fdangpea
public, (b) failure to win the competition, (c) the business plan concept, (d) recogifit
passion into business, and (e) bookkeeping. Finally, 1 respondent (4%) did not perceive

encountering any obstacles whatsoever.
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In interview question 2a, graduates noted some problems they faced starting their
own business. Twenty-six respondents (35%) identified the feeling and fear obheing
their own after the NFTE program as their most significant other problem tedy ac
starting their own businesses.

Research question 3. Their perceived outcomes from the NFTE program.

“What were your perceived outcomes (learnings) from the NFTE progngia) o
understanding business, (b) beginning a business, (c) sustaining a business, and (d)
current income level?” NFTE Program cultivates responsibility amcedugtes? To

some of these NFTE graduates, taking responsibility for their own decisa&@ns w

something they had struggled with while in high school; however, 18% thought the

NFTE program taught them how to be more positive and mature. Another 16% responded
that the program “created a new mindset.” Thirteen percent of the partiaganted

that public speaking was the knowledge/skill that they gained from the NFTEmprogra

that helped them overcome some of the challenges they encountered in startowgrthe
businesses. In 2 areas—(a) continue with schooling to earn a high school diploma and/or
enrolling in college and becoming matured quickly, taking responsibility for their own
decisions, They made particular note of the Economics of One Unit, putting together
business plans and knowing what a business plan is all about, and improving cash flow as
being useful in this area.

In interview question 3b, half of the graduates stated that all of the NFTE
programs provided the knowledge and skills that helped them overcome challenges in
starting their own businesses. In interview question 3c, 55% of the graduateéshstate

they did not use any knowledge or skills from the program to help them with legal issues.
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For interview question 3d, 35% claimed that none of the knowledge or skills acquired
from the program helped them overcome challenges with partners/emplokées, w
another 35% reported that what they learned in this area did help them with inmigpg/f
and correct documentation/contracts.

Research question 4. How the NFTE program affected their interest in

entrepreneurship.

How did the NFTE program affect your interest in being an entreprerneur? |
response to interview question 4a, a third of the respondents reported that they were
inspired to pursue an entrepreneurship career in college. For interview question 4b, 70%
stated they tried to set up their own business. Another 30% had not actually started thei
business. For interview question 4e, 58% of graduates stated that the NFTE program did
influence what type of business they wanted to start; however 42% stated it did not.

The NFTE program in general affected the respondents by providing motivation
and confidence, with 64% reporting that the entire program gave them théneextfri
and 36% citing the business plan presentation portion of the curriculum. For interview
guestion 4h, 78% of respondents stated that learning to write concisely in business
correspondence had proved to be particularly useful while11% believed that learning to
be open-minded, having a better philosophy, and being more positive were what helped
them the most.

Research question 5. Knowledge, skills gained from NFTE program.

What knowledge, skills, gained from program helped overcome financial
challenges? Regarding NFTE components that helped graduates to overcomal financi

challenges, 16% cited the division competitions in which they won scholarships and the
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Fortune 500 investor competition. Another 16% cited learning how to budget and save
money. The same number of graduates, 16%, claimed that what the program tamght the
about lowering their start-up costs; identifying a good price for their preeuwice;
recognizing business losses; and making smarter business choices, suchrag buildi
business relationships with business owners, helped them to overcome financial
challenges. Surprisingly, 5% of respondents thought that even though they gained
knowledge or skills from the NFTE program, these did not directly help them overcome
any financial challenges

Research question 6. How the NFTE program affected their self-perception.

How did the NFTE program affect the self-perception of its graduatesfe Gbt
respondents, 69% reported that the NFTE program helped them rid themselves of the fear
of public speaking and gave them a “can-do” mentality which made them stréed), wil
showed them how to take initiative to be leaders, and how to balance their lives. Thirteen
percent credited the program with instilling in them a sense of persegexad alertness.
Eight percent thought the NFTE program had helped turn them into people with a sense
of purpose who believe they can make changes in the world, despite their young age.
Conclusions

Although the graduates did not always appear to address the questions as these
were put to them in the course of the interviews, several basic threads oricmsclus
relating to the research questions can be identified in the data. These thelld€eTE
program’s effect on graduates’ perceived sense of their own motivation, their se
confidence and self-esteem, their self-responsibility, their business akidl their

perceptions about the roles played by NFTE'’s curriculum and its teachers.
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Conclusion 1. Benefits for NFTE Graduates Participating in this Study.

NFTE graduates participating in this study benefited from the programie
they did not decide to become entrepreneurs. Graduates repeatedly commertted that t
program motivated them to focus on schoolwork, with all of them asserting that in part as
a result of the program, they wanted to finish school. One participant reported she hadn’t
even considered going on to college before she enrolled in the program. Anotlder state
“Like | said, | had absolutely no motivation before and I had no idea that | wouldee abl
to push myself this hard” (Respondent 15, personal communication, June 23, 2009). A
full third of the respondents declared they wanted to pursue entrepreneurshipge, colle
while 70% actually started a business during or after the time they weFel'ta. WMore
generally, a quarter of responders stated that participation in the NFTEhgave sense
of purpose for the post high school lives, and 13% said that they had acquired a sense of
perseverance as a result of the program. Clearly participation in the iNB@EamM was
seen to have had a positive motivational effect on these young people’s livedTiEe N
curriculum has a history of motivating students (Mariotti, 2008) and the possible selve
theory may help explain the curriculum as a motivational resource that provides
individuals with some control over their own behavior (Markus & Nurius, 1986)

A major thread running through the data, was the correlation graduates found
between participating in the NFTE program and acquiring business skila#\soted in
Conclusion 1, 33% opted to pursue entrepreneurship in college and 70% had decided to
begin (or had already begun) their own businesses. More than half of these wantll-be
actual entrepreneurs stated that the program was wholly responsible for ¢ciseomdi®

start a business. Brown (2006) suggests students need to have other options for their
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futures outside of college or university education after high school. Moreover, the
graduates believed that the NFTE program had helped equip them to overcome the
challenges present in the business world. Half the graduates claimedkttythiag
about the program would help them overcome the challenges, 30% singled out the NFTE
curriculum, and 20% identified the required putting together of a business plan as the
most useful knowledge or skill they had acquired to meet and overcome challenges in the
business world. Fitzgerald (1999) found that an entrepreneurship curriculum was
successful with a hands-on approach. As one student stated:
“Well, as | said the business, definitely knowing how to put together a business
plan and that keeps your business moving. You’re constantly updating it. You
have to know how to put together a business plan, and if | didn’t know how to do
that | don’t really know exactly how to keep track of all the data and evegythin
that comes with my business (Respondent 17, personal communication, June 23,
2009)
Among their specific concerns were the legal aspects of that world, wsfi6lob
the respondents identified as a major challenge. However, even though these résponde
believed the knowledge and skills they had acquired in this area could potentially be
useful, most had not as yet had the opportunity to use them. Exceptions were the 15%
who stated that they had obtained liability insurance and license/cessfaatl another
15% who had obtained patents, trademarks, and copyrights, thanks to what they’'d learned
through the program. Additionally, 5% had used their NFTE knowledge and skills to
secure their intellectual properties, 5% to legally establish a business%ato begin
researching FDA guidelines.
Many graduates cited public speaking, as a crucial business skill thetynmavgn

have acquired had they not enrolled in the program. Both the mandatory in-class

presentation of their business plans and the business competition NFTE sponsors once a
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year were mentioned as contributing to their ability to communicate in the business
world. These skills are consistent with the NFTE’s objective of providingcpeatits
with the necessary abilities to compete in the marketplace.

Inasmuch as the objective of the NFTE curriculum is to provide participants with
tangible business skills (Mariotti, 2008), it appears from the comments of thesgtstude
that the program succeeds.

Conclusion 2. NFTE graduates Participating in the program increased their self-

confidence, boosted their self-esteem and promoted self-responsibility.

NFTE graduates believed that their participation in the program incrdesed t
self-confidence, boosted their self-esteem and promoted self-respondtaitihigh
school students, self-confidence may result when teachers demonstrateytbateéhe
about their students and when they encourage them to learn (Dillon, 1989). Mentioning
feeling “more shy and less confident” or “having low self-esteem” antpafraid to
raise my hand” before enrolling in the program, participants who completed it found
themselves “more confident” and “open about everything.” As one young graduéte put
“NFTE boosted my confidence and overall self-esteem because it showed me what
abilities | had and the possibilities that | could achieve with theseiediil{Respondent
14, personal communication, June 22, 2009). Describing activity-based self-esteem,
Baumeister, et al. (2005) suggest that there are two ways to build this sgléedteem:
The first is an by engagement in an activity; the second is through achievement tha
results from this engagement.

A substantial majority (69%) attributed their “can-do” attitude, a mintisetthey

claimed made them strong willed and able to take initiatives to be leadérs, to t
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program. The same large percentage claimed the NFTE program helped thehofyet ri
their fear of public speaking. According to 37% of the students, the self-esteem they
acquired through the program, in addition to enabling them develop their charadters a
intellects, made them feel purposeful, while a smaller number (8%) claimefithey
capable of effecting changes in the world. These perceptions are aunsitehe

findings by Baumeister, et al. (2005). One particularly interestingreamhcame from a
student who asserted that even though her business plan did not win the NFTE business
plan competition, the program still gave her more motivation and confidence.

The study’s findings substantiate the claim that participating in a NIFddgtgm
can enhance self-confidence and self esteem as research has shown, Ihiggteeseis
likely to serve students well throughout their lives and careers (Natiorairigjeouse
on Families & Youth, 2008).

Bandura (1997) defined self-efficacy as an individual's belief about his or her
ability to complete a specific task in a specific situation. Some resesitntieeve that
having positive self-efficacy may result in more positive outcomes. Gradusiasee
NFTE made them aware of the importance of self-responsibility in thes. lIn the
interviews, many acknowledged that taking responsibility for their ownidesisvas
something they had struggled with while in high school. As a result of participating i
program, however, 18 % asserted they now had a more mature and positive mindset,
which was making a difference in their lives. The same number, (18%) linked taking
responsibility for their own decisions to their becoming better organizeagyi#lgl
smaller number (11%) believed that some results of their self-responsiilitded

being able to continue with schooling, enrolling in college, and maturing more quickly.
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As one graduate stated, “Your friends, say — you're telling your friends gbout
business but they’re not understanding and they’re putting you down for it. So you knew
that you don’t wanna’ hang out with them.” (Respondent F2E, personal communication,
June 6, 2009)
Conclusion 3NFTE graduates’ Perceived Teachers in the Program as being
Central to the Quality of the Program.
The NFTE graduates’ perceived the teachers in the program asbetng to
the quality of the program. As Ralph Tyler (1949) states, “All aspects aftaragonal
program are really a means to accomplish educational purposes” (p. 3). The educational
purpose of the NFTE curriculum is to help students navigate their way through business
concepts using a mock stock market and ensure that all curriculum requireraenes.ar
But according to NFTE respondents, it was NFTE'’s teachers who were ahtbeafe
the program. Although graduates mentioned the benefits of small classes aatkeval
the usefulness of particular components of the curriculum, such as those discussed in
Conclusion 4, the role of their teachers was a constant theme. Although the dtndy di
set out to determine whether there was a link between a teacher and the stlident’'s a
important self-esteem, according to graduates’ responses, the correlzaidy existed.
For example, NFTE graduates stated that their self-esteem irtctessmise
NFTE classes were interactive and fun. They found the instructors not onlyd@nde
good at teaching and engaging students, but also encouraging and willing to assist
students; guest speakers were deemed to be inspiring. As one young gradtiate put i
“Because...teachers are so experienced in [business], that, kind of ...takes you along.

And makes sure that you were not just out there like dangling in the middle of the ocean,
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not knowing what you were doing.” (Respondent 19, personal communication, June 3,
2009). Another stated, “My teacher is truly one of a kind. And with her help and her
persuasion, her guidance — that’s what really helped me take off.” (Resptrident
personal communication, June 2, 2009). As Dillon (1989) has noted and as the study’s
findings confirm, for high school students, self-confidence results when teachers
demonstrate that they care about their students and encourage them to learn.

Whether the NFTE participants’ acquisition of specific skills resultedgsiiyn
from the presentation of the curriculum, students’ interactions with their mentars, or
combination of the two was not determined in this study. Given that the NFTE
curriculum integrates both classroom instruction and mentoring, however, parsicipant
learning was likely a product of both. “Education,” as Tyler (1949) notes, “is a protes
changing the behavior pattern of people” (p.5) and the study demonstrates th& NFTE
program and its teachers are changing the lives of young minority students

Conclusion 4The NFTE graduate noted expending needs from the basic NFTE

program.

The NFTE graduate noted expending needs from the basic NFTE program.
Among their specific concerns were more guest speakers, longer progtainishing
NFTE in more inner cities and offering the program on-line. Tovar and Query’s)(2005
stated that determining opportunities was an important key element for enterhip
education and the NFTE graduates expending needs could be an opportunity to assess.
Other expending needs graduates also found were offering legal help early the int
program, offering internships and more emphasis on career paths, as alterstaesg

a business.
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Recommendations

In addition to his four conclusions from the study, the researcher makes the
following four recommendations for future implementation of the NFTE program.

Recommendation 1. The NFTE program should be dispersed much more widely

across the United States.

The NFTE program should be dispersed much more widely across the United
States. According to Tovar and Query (2005), the students most in need of the NFTE
high school courses fall into three main groups: ethnic/racial minorityrggjdener city
students, and rural students. Because entrepreneurs in poverty-strickenagreas m
have social networks that will point them in the right directions to acquire knowledge of
financing, business planning, and marketing, the authors maintain that an
entrepreneurship curriculum has a valued-added place in these communities.

Recommendation 2. NFTE program should be longer.

As several study respondents observed, the NFTE program should be longer.
Because many concepts contained in the curriculum are both complex and profound,
students would benefit from more time to explore them. At the very least, the length of
the program, which currently can vary from a few weeks to an entire semisted, lse
standardized. Supporters of the NFTE program could invest some of their own time in
helping schools find the resources to present this program for a longer duration and
within a standardized timeframe.

Recommendation 3. NFTE Program should be offered on-line.

NFTE program should be offered on-line. Technology is not only shaping the

standards, and beliefs of young people, but it is also influencing their educational,
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occupational, and other life-affecting decisions. Thus, it is important tate?itury
technology be incorporated into the NFTE curriculum.

Recommendation 4. Disseminating findings from this study to NFTE personnel

and to state, local, and federal public policy makers.

In order to increase awareness of the many personal, educational, and social
benefits resulting from the NFTE program, the researcher wikhsgte the findings
from this study to NFTE personnel and to state, local, and federal public polieyganak

Recommendation 5. Funding the NFTE Program is an important element for

sustainability.

As the program increases, funding the program will be an important element for
sustainability. Supporters of the NFTE program can contribute as well as netoisve
that need to be sought out. Seeking funding could increase the awareness of the program
as well as gaining new resources.

Recommendation 6. Interviewing NFTE teachers can offer an important element

and benefit to the program.

The interviewing of NFTE teachers can offer an important element and lenefit
the program. The information from the teachers can contribute to the informatiadyalr
gathered in this study and the findings should be disseminated to the NFTE program.
The Doucet Post-Evaluation Model

The process by which the NFTE program transforms inner-city youth into
entrepreneurs is depicted in the Doucet Post-Evaluation Model (DPEM). The BREM i
comprehensive model that turns troubled inner city youth with no aim in life into self-

confident, independent, and productive individuals with a sense of purpose. In using this
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model in the transformation process, the inner city youth can be saved from the gang
violence and the crime prevalent in many sectors of our society today.

The transformation is profound. When they begin the program, youngsters who
enroll in NFTE typically lack self-confidence, are nervous and often unable toispea
public, have few to no business skills, are vulnerable to negative peer pressure, lack a
sense of purpose in the lives, are not motivated to complete high school or go on to
college, and are deficient in self-responsibility. Participating in the @nogan change
their attitudes and behavior by fostering a positive outlook, increasing tlieir se
responsibility, improving their communication skills, raising their motivatiomzl|
enhancing their self-esteem, giving them the knowledge and skills needed fassncce
business, and turning them into purpose-driven human beings ready to make positive
contributions to the very communities that only a few months earlier had ruled them out

as productive citizens.

Inner-City Youth NFTE Graduate
Increased Self-
) Positive Esteem
No/Low Self No Purpose in
Confidence __Life Self Gained
Nervous No/Low NFTE Responsibility izg(:\dffegseéoikllls,
Speaking in Motivation for ~ | Student Increased
Public High School A Co'mmunication Increased Self
No/Low No/Low Self Skills Confidence
Business Skills Responsibility Motivation to Motivation to
Peer Pressure Complete High pursue Further
School Education
Motivation to Becomes Purpose
LEARNING begin Business Driven

THEORIES

Figure C Doucet post-evaluation model (DPEM).
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APPENDIX A: Small Group Interview Questionnaire

Instructions: Please do not write your name on this form. This form is to gather
information about the discussion group as a whole, not individuals.

Gender: M F

Age:

Racial or ethnic group:

Current occupation(s):

Introduction:

Thank you very much for agreeing to be part of this group discussion. As NFTE
graduates, I'm interested in evaluating what skills and knowledge you hamesidrom
the curriculum and how the program has impacted your career choicésterested in
hearing your honest opinions and experiences, whether positive or negative, bexause th
information you provide will be used to help the group organizer understand and the
NFTE program discover how they can improve the curriculum. The information might
also be used to help promote the program. Your comments will be put together with
others’ comments anonymously. For any reports that result from this information,
name will not be attached to any of the examples or comments you make. The group
discussion will take about one hour. Again | wish to remind you that your participgtion i
voluntary. If for any reason you feel unable to continue the discussion, you mayHea
focus group.

Warm up for Focus Group

Before we begin the main questions and start the recording, can we go around the
room and each introduce ourselves? You might want to share where you are from and
something about yourself. You might want to answer one of these questions:

1. If you have set up your own business or if you are planning to set up your own
business, what type of business would that be?

2. What would you suggest to a new student starting the NFTE program?

3. What is the most important thing you learned in the NFTE program?

Focus Group Questions

Before we begin, do you have any questions? Okay, then. Let’s get started.

1. What reasons prompted you to enroll in the NFTE program?
a. What are the reasons that you initially chose to enroll in the NFTE
program?
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. What were your reactions to the program?
a. What are the three main obstacles that you faced in the NFTE program?

. What were your perceived outcomes (learnings) from the NFTE program on (a)
understanding business, (b) beginning a business, (c) sustaining a business, and
(d) current income level?

a. Did your participation in the NFTE influence your decision about what
kind of business you would set up or what kind of career path you would
take?

b. Did your participation in the NFTE give you more confidence than you
previously had about your ability to set up your own business?

. How did the NFTE program affect your interest in being an entrepreneaj on (
knowledge of entrepreneur activities, (b) entering an existing business, and (c)
starting their own business?

a. What would you say are your self-perceptions on entrepreneurship
after completing the NFTE program?”

b. Have you actually tried to set up your own business?

c. What influenced your decision to set up your own business?

d. Did your participation in the NFTE influence your decision to set up
your own business?

. What knowledge (occupation/legal), skills (social/political), and resources
(financial) did you perceived were missing from the NFTE program?

a. Thinking of the challenges that we just discussed in setting up a business,
did the knowledge or skills you gained from the NFTE program help you
with any of these challenges?

. How did the NFTE program affect your perceptions of yourself?

a. What was your perception of yourself after the NFTE program?

b. What was your perception of the instruction of the NFTE classes?

c. What do you think could be done to make the NFTE program more
effective?
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APPENDIX B: Letter to NFTE for Permission to Contact Their Students

LaRon Doucet

November 4, 2008

The National Foundation for Teaching Entrepreneurship
L.A Office

5301 Beethoven, Suite 200

Los Angeles, CA 90006

Re: Request for Permission to Conduct Research Study on NFTE Curriculum
Dear Sir/Madam:

| am a doctoral student in Organizational Leadership at Pepperdine Ugiversit
California. My dissertation topic, which is in partial fulfillment for the Docibr
Education degree, is titled “Evaluation of a Program Teaching Entrepremetorshiner-
City Youth.”

| would like to have your permission and help to ask approximately 30 former graduate
students that have completed the NFTE entrepreneurship program to participate in a
discussion group (a focus group) about their learning in the NFTE program. Paaticipat
in this study is completely voluntary and there are no foreseeable riskmtestaacth
participating in this study.

The responses will be strictly confidential and data from this reseaildbewigported
only in the aggregate. Participants’ information will be coded and will remain
confidential.

Results of this study could be very beneficial for both NFTE and other academic
researchers and policy makers. | will be very grateful if permissiaiamndeyl.

If you have questions at any time about the procedures, you may contadilN-
B or by email aiillet@pepperdine.edu.

Thank you very much for your time and support.
Sincerely,

LaRon Doucet
Doctoral Student, Pepperdine University
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APPENDIX C: Participant’s Invitation Letter

Dear NFTE Graduate:

| am a doctoral student in Organizational Leadership at Pepperdine Ugiversit
California. I am currently conducting a research study titled “Evalnatf a Program
Teaching Entrepreneurship to Inner-City Youth.”

| would like to invite you and others in your NFTE entrepreneurship class to pd#icipa
in a discussion group (a focus group) about their learning in the NFTE program. If you
live in an area far from Los Angeles, | would like to invite you to participate fiityone
interview with me.

Participation in this study is completely voluntary and there are no foldseesks
associated with participating in this study. The responses will beystaifidential and

data from this research will be reported only as group information, not about individuals.
Your information would remain confidential.

Results of this study could be very beneficial for both NFTE and other academic
researchers and policy makers. | will be very grateful if you would paatei

If you have questions at any time about the procedures, you may contadijjjjjiles1-27s-
B o by email JilB©@pepperdine.edu.

Thank you very much for your time and support.
Sincerely,

LaRon Doucet
Doctoral Student, Pepperdine University
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APPENDIX D: Individual Participant’s Informed Consent Form

My name is LaRon Doucet, a student in Organizational LeadeasRippperdine
University, Graduate School of Education and Psychology. | am currently in thesproces
of recruiting individuals for my study entitled, “Evaluation of a Program Rieac
Entrepreneurship to Inner-City Youth.” This research study is being conducted in a
partial fulfillment of the requirements for the Doctor of Education degree in
Organizational Leadership in the Graduate School of Education and Psychology at
Pepperdine University, California.

The professor supervising my work is Dr. Diana Hiatt-Michael. The purpose of
this studyis to determine the outcome of the knowledge received by students who have
participated in the NFTE entrepreneurship curriculum experience.

| am inviting individuals like you who are alumni of the NFTE program to
participate in my study. Please understand that your participation in nyistsidctly
voluntary. The following is a description of what your study participation sntag
terms for participating in the study, and a discussion of your rights asyapstuitipant.
Please read this information carefully before deciding whether or not youowish t
participate.

If you should decide to participate in the study, you will be asked to partake in an
hour-long focus group interview/discussion or an hour-long individual phone interview
that will be located in the Los Angeles area. The group session will be held in a
comfortable classroom with adequate chairs, room and comfort for the patscipa
including bottled water. There will be six questions for both focus groups and individual
interviews, which are identically, as appears in appendix A and everyone wskéx: @
share and participate.

| do not foresee any potential risks that you should consider before deciding to
participate in this study; however in the event you do experience any riaks ple
contact me immediately. Please note that the group discussions and intenlides
audio taped so that the researcher can study them in detail.

You will not be treated differently from anyone else participating in thigys
whether you agree to participate in this research study or not. Everythinglybe tel
researcher is confidential and your real name will not appear anywhérs study. The
researcher will be the only person who will be able to identify who is who in the study.

Participation in this study is completely voluntary. You can decide whether or not
you want to participate at any time. If you should decide to participaterahgdu are
not interested in completing the group discussion or individual interview, you have the
right to discontinue at any point without being questioned about your decision. You also
do not have to answer any of the questions that you prefer not to answer. If you feel
uncomfortable at any point during the study you may leave the group or stop the
interview.

There is a risk of loss of privacy if you participate in this study. In order to
minimize this risk, your confidentiality will be protected in a variety ofsva/our real
name will only be used on this form when you sign it and as a recording when we tape
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the interviews; you will be giving a code # when you arrive for the focus groenvigw
your name will be changed when the researcher transcribes the inteasgws;
information that anyone could use to identify you will be blacked out of the interview
transcriptions; the researcher is the only person who will have full accessatadibe
tapes of the interview and the transcriptions; the audio tapes and the interview
transcriptions will be kept in a locked file cabinet in the researcher’s ltbmaudio
tapes will be destroyed after the study is completed. When you speak duringuthe fo
group you will use only your code number. You can stop at your own free will at any
time.

The only benefit you will receive is a free gift card (for your pgoéiton) for
being part of this study aside from what you might learn about your own and others’
experiences through the individual discussions or interviews. You will not get paid. The
researcher is just trying to learn more about the frustrations, anxatsksoncerns that
NFTE graduates like you go through.

If you have any questions regarding the information that | have provided above,
please do not hesitate to contact me at the address and phone number provided below. If
you have further questions or do not feel | have adequately addressed your concerns,
please contact any of the following persons:

Dr. Diana Hiatt-Michael, chairperson of the dissertation committee ®sthdy, at
If you have questions about your rights as a research participant, contact

Dr. Doug Leigh, Chairperson of the Graduate and Professional IRB, Pepperdine
University, a

Thank you for taking the time to read this information. If you agree to be a
participant in my study, please sign below.

Sincerely,

LaRon Doucet

Principal Investigator

Participant’s Agreement to Participate

l, , agree to participate in the research study
being conducted by LaRon Doucet under the direction of Dr. Diana Hiatt-Michael.

Participant’s Signature Date

| have explained and defined in detail the research procedure in which the subject has
consented to participate. Having explained this and answered any questions, | a
cosigning this form and accepting this person’s consent.
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LaRon Doucet, Principal Investigator Date
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APPENDIX E: Small Group Patrticipant’s Informed Consent Form

Location and time: The focus group will take place at the NFTE participants’ sahool i
Los Angeles and location of the program under study. The program adminj$tatiis
Rawley, will reserve a classroom or appropriate space for the fomus gession. The
focus group shall occur in May 2009.

Room set-up: The room shall be set up with 2 (or more) flip charts and a circlersf chai
facing the flip charts. Behind or near the flip charts will be a place to hamgthaeted
participant responses to the questionnaire so that these can be reviewed as needed
throughout the focus group session. One flip chart shall show all the focus group
guestions so that the participants can follow the flow of the discussion. The other flip
chart will be used to record student responses to one question at a time. The current
guestion will be listed at the top of each page. However, as many pages aarpetesk
be used to record participant responses.

Moderator and recorder: LaRon Doucet, a doctoral student, shall lead the focus group
dialogue. Bennett Annan, a trained focus group facilitator, will serve asdezc Neither
of these individuals are instructors in the NFTE program.

Procedures:

1. LaRon Doucet shall interact informally with individual students as they dder t
room. He will ask that they prepare and wear a nametag with only their firs
name.

2. The recorder/assistant will be responsible for distributing the name tagsll He
share homemade cookies and lemonade or milk.

LaRon Doucet shall share the purpose of the forthcoming activity, using thederafua
the Student Assent Form. He will verify that all students have signed this form.

3. At the time of turning on the tape recorder the recorder/assistant welkista he
is turning on the tape recorder and that any names that are spoken will NOT be
transcribed.

4. LaRon Doucet will begin the focus group with the warm-up question(s). The
recorder/assistant will use as many flip chart pages as necessacgid
responses. Students may select the same response as another but will be
encouraged to think of new items.

5. The responses to the warm-up question will be hung on the wall so that all
participants can view them. LaRon Doucet will ask them if there are anyaqniss
items so that students may provide more information.



145

6. LaRon Doucet will continue with the focus group questions in a serial fashion.
Responses will be posted on the wall after each question has been completed.

7. LaRon Doucet will solicit comments from the participants regarding thegsoc
He will encourage them to note the amount of information that they have shared,
how future classes will benefit from their work, and thank them profusely for their
enthusiastic participation. The recorder/assistant will turn off the tapedes.

8. After the students have been dismissed, the recorder/assistant and LaRdn Douce
shall organize the responses by question number. The responses will remain in
LaRon Doucet’s possession for content analysis using doctoral students as coders
The recorder/assistant will deliver the tape to Barbara Wilson’s dffice
transcription.
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APPENDIX F: Panel of Experts

The panel of experts for this study is comprised of three leaders in busiKEES/N

curriculum:

Phyllis Rawley, M.S.

Phyllis Rawley is the Los Angeles director of the NFTE program. She glitext
strategic expansion and operations of NFTE in the region. Rawley previously was
executive director of the El Paso Empowerment Zone Co. in El Paso, Texas. She has
experience in federal, private sector and nonprofit management, and is a puhlibbed a

and educational speaker (Market Wire, 2007).

Clarence Banks

Clarence Banks is a business leader in Los Angeles. He is a Spectrum
Management Engineer at Raytheon, Inc. He has twenty military expevié¢tee
currently supervises forty engineers at Raytheon and has helped in the innovation of

several devices in the space sector.

Carla Estes

LAUSD school teacher and NFTE curriculum certified instructor. John Joses ha
taught K-12 students for fifteen years and has a vast amount of experience in working
with inner-city children and understanding their frustrations and concerns. Hebsdma

a certified NFTE instructor since NFTE was established in Los Asgeéa.
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APPENDIX G: Individual Telephone Interview Questionnaire

Interview Number: Date:

Introduction:

Is this still a good time for our phone interview? Thank you very much for
agreeing to be interviewed. As an NFTE graduate, I'm interested in gagludnat skills
and knowledge you have gained from the curriculum and how the program has impacted
your career choices. I'm interested in hearing your honest opinions andeexpsti
whether positive or negative, because the information you provide will be used to help
the group organizer understand and the NFTE program discover how they can improve
the curriculum. The information might also be used to help promote the program. Your
comments will be put together with others’ comments anonymously. For any réaorts t
result from this information, your name will not be attached to any of the egamipl
comments you make. The interview will take about one hour. Again | wish to reound
that your participation is voluntary. If for any reason you feel unable toncenthe
discussion, you may ask to end or reschedule the phone call.

Warm up for Individual Interview

Before | begin the main questions and start the recording, | want to let you know
that in this interview, if you want to say anything extra that relates taudigns | ask,
feel free to do so. You don’t have to stick strictly to the questions | bring up, and | hope
you feel free to ask questions at any time. Before we begin, | want tccaskle of
guestions that will not be recorded as part of your interview responses. Thesanguesti
are simply to describe the group of people interviewed. What is your age? \What is

racial or ethnic group? What is your current occupation or occupations?
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Individual Interview Questions

Before we begin, do you have any questions? Okay, then. Let’s get started.
Research Questions

1. What reasons did you enroll in the NFTE program?

a. What are the reasons that you initially chose to enroll in the NFTE
program?

2. What were your reactions to the program?

a. What obstacles did you encounter in starting your own businesses?
b. What other problems did you face when you began trying to create your
business?

3. What were your perceived outcomes (learnings) from the NFTE program on (a)
understanding business, (b) beginning a business, (c) sustaining a business, and
(d) current income level?

a. Did the program help you take responsibility for your own decisions?

b. Thinking of the challenges that we just discussed in setting up a business,
did the knowledge or skills you gained from the NFTE program help you
with any of these challenges?

c. Did the knowledge or skills you gained from the NFTE program help you
overcome any legal challenges?

d. Did the knowledge or skills you gained from the NFTE program help you
overcome any challenges when working with business partners or
employees?

4. How did the NFTE program affect your interest in being an entrepreneaj on (
knowledge of entrepreneur activities, (b) entering an existing business, and (c)
starting your own business?

a. Have you actually tried to set up your own business?
b. What influenced your decision to set up your own business?

c. Did your participation in the NFTE influence your decision to set up your
own business?

d. Did your participation in the NFTE influence your decision about what
kind of business you would set up or what kind of career path you would
take?

e. Did your participation in the NFTE give you more motivation and
confidence than you previously had?
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f.  What knowledge and skills gained from the NFTE program helped you
succeed in their own businesses?

g. How were you able to use what you learned in class?

h. What knowledge and skills did you find they were still lacking as they
made business plans or started their own businesses?

i. [If the answer was “continually struggled or failed,” ask] What do you
think are the reasons?

5. What knowledge (occupation/legal), skills (social/political), and resources
(financial) did you perceive were missing from the NFTE program?

a. Did the knowledge or skills you gained from the NFTE program help you
overcome any financial challenges?

6. How did the NFTE program affect your perceptions of yourself?
a. What was your perception of the instruction of the NFTE classes?

b. When you reflect on your experience, what could have made this program
better for you?
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APPENDIX H: Coding Instructions

1. The coder will receive a pack of folders. One question will be on the cover for

each folder.

2. The pack of folders will contain the transcripts from the focus groups and

interviews.

3. Then, the coder will receive a stack of answers, not in order of the questions

asked in the interviews. Each stack represents each group of interviewees.

4. The coder will then decide which answer belongs to which question given on the

cover of each folder.
5. The coder places the answer in that folder.

6. The coder only places question one’s answers in question one’s folder, question

two’s answers in question two’s folder, etc.

7. The researcher/coder will then compare the answers given in the foldahsethat
coders decided upon with the researcher/coder’s folders. If any answéap @ver
do not match, a discussion will take place to decide upon the best-suited category
for the answer.
Source: Adapted frorAn Exploratory Study of the Role of the Parent Ombudsperson in

the Los Angeles Unified School Distrimt L. Travis, unpublished doctoral dissertation,
Pepperdine University, 2006.
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